
~c 
Arctic Slope 

Tel hone 

September 18, 2013 

~~c:i;~f~-~-~:~.o~.l~e:~~.~~;~ :. 1 

,lnql'-~ !!!Lo __ j_ ~ __ -

Ms. Marlene H. Dortch 
Secretary 
Federal Communications Conunission 
445 12th Street SW 
Washington, D.C. 20554 

4300 B Street. Suite 501 
Anchorage. AK ll9503 

907 5633989 
1 800478~9 
tax: 907 563 1932 

Re: WC Docket No. 10-90, Annual §54.313/54.422 Report of High-Cost and ww Income 
Recipien~ Fonn 481 

Dear Ms. Dortch: 

Enclosed herein is the 2013 Form 481 filing requirement for Arctic Slope Telephone Association 
Cooperative, Inc. (dbaASTAC Wireless "ASTAC') pursuant to §54.313 of the Commission's 
rules. ASTAC is a state-designated ETC and is in compliance with the State of Alaska's 
reporting requirements. 

Please contact me with any questions at: 
Phone 907-564-2680 
Email clover@astac.net 

Sincerely, 

Clover McNeil 
CPO 

Copies to: 
Universal Service Administrative Company 
2000 L Street NW, Suite 200 
Washington, DC 20036 

Regulatory Commission of Alaska 
700 West Eight Avenue, Suite 300 
Anchorage, AK 99501 ~3469 



Ms. Marie Carroll 
Arctic Slope Native Association 
P.O. Box 1232 
Barrow, Alaska 99723 

Doreen Lampe, CEO 
Inupiat Community of Arctic Slope 
P.O.Box934 
Barrow, AK 99723 

Tribal President 
Village of Anaktuvuk 
P.O. Box 21065 
Anaktuwk Pass. AK. 99721 

Hennan Kignak, Vice President 
Atqasuk Villqe 
P.O. Box 91108 
Atqasuk, AK 99791 

'Thomas Olemaun, Director-President 
Native Village of Barrow 
P.O. Box 1130 
Barrow, AK 99723 

Mr. Isaac Akootchook, President 
Kaktovik Village 
P.O. Box 73 
Kaktovik, AK 99747 

Ms. Martha Itta, Tribal Administrator 
Native Village of Nuiqsut 
P.O. Box 89169 
Nuiqsut, AK 99789 

Ms. Margaret Frankson, Executive Director 
Native Village of Point Hope 
P.O.Box109 
Point Hope, AK 99766 

Mr. Blair Patkotak, Acting President 
Village of Wainwright 
P.O. Box 143 
Wainwright, AK 99782 
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FCCFOrm411 

FCC Form 481 - tarrier Annual Reportins 
Data Collection Form 

OMICamtoiNO. ~~ Camtol NO. JOIO.aU 
July~ 

<010> Study Area Code 
619010 

<015> Study Area Name 
AS'l'AC Wirel eea LLC - CL 

<020> Program Year 

<030> Contact Name: Person USAC should contact 
with questions about this data 

20lf 

Clover McNeil 

<035> Contact Telephone Number: 907-5 64-2680 
Number ot the person identified In data line <030> 

<039> Contact Email Address: clovereaatac . net 
Email ot the person identified in data line <030> 

ANNUAL REPORTING FOR ALL CARRIERS 

<100> Service Quality improvement Reporting 

<200> Outage Reporting (voice) 
<210> Pf ~ .. .,~-1<- check box if no outages to report 

0 

(complm oltochod worbhoot} 

<300> 
<310> 
<320> 
<330> 

Unfulfilled Service Requests (voice) 
Detail on Attempts (voice) 

Unfulfilled Service Requests (broadband) 
Detail on Attempts (broadband) 

, _________ -11 (aftDch doscrlptivo documont} 

~--------~~ (olloch d<S<rlptmdocumcnl} 

<400> 
<410> 
<420> 
<430> 
<440> 
<450> 

<SOO> Service Quality Standards & Consumer Protection Rules Compliance 

<510> lu9010ak510 I 
<600> Functionality in Emergency Situations 
<610> 1619010ak610 I 
<700> Company Price Offerings (voice) 
<710> Company Price Offerings (broadband) 
<800> Operating Companies and Affiliates 1:\ Q 
<900> Tribal Land Offerings (Y/N)7 \!I 
<1000> Voice Services Rate Comparability 
<1010> I I 
<1100> Terrestrial Backhaul (Y/N)? Q @ 
<1110> 
<1200> Terms and Condition for Lifeline Customers 

(chou ro indlcor. cmificatson} 

(•ttoched daalpllve d«um.nt} 

(chedt tolndicot. oortlftcolion} 

(attochod doscrlptlw docum011t} 

(compiett at!Gdted -HI} 

(cOiftJJkto ottochod WOtbhm} 

(compl•r. --worlcshnt} 

(If~, completratrodted wottshH I} 

(cil«t !DII!diCIII>I ~1/ott) 

(at!Dch des<riptlw documtnl} 

(If no~ chedt ta indlcat. ~rtij/cati011) 

(ccmp/m att..chod -*shoot) 

(camplo~attocilodWOtbhHt} 

Price Cap Carriers, Proceed to Price caP Additional Documenb!tlon Worksheet 
Including Rate-<Jf-Return Carriers affiliated with Price Qlp Loco/ Exchange Carriers 

<2000> (chodc ID indlctrto eorlijk:vl/olt} 

<2005> 

Rate of Return Carriers, Proceed to ROR Additional Documentation Worksheet 
<3000> (chedt to mdlcoto c<rti/icatfOII} 

<3005> (cotnplrto attachod WOtbhHt} 

0!1118/2013 

54.!13 54:W 
COmpletion COmplatlon 

J!!qulred Reqlllfwd, 
(chock box wh<n comp/et •} 

II 

I 
II 

II I~ 

II 

Page 1 
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(100) Service Quality lmprowment Reportlnc 
Data Collection Form 

<010> Study Area Code 
619010 

<015> Study Area Name ABTAC Wi r e l eaa LLC - CL 

<020> Program Year 2014 

<030> Contact Name- Person USAC should contact regarding this data clover McNe i l 

<035> Contact Telephone Number- Number of person identified in data line <030> 907-564-26BD 

<039> Contact Email Address - Email Address of person Identified in data line <030> clovereut a c .net 

<110> Has your company received its ETC certification from the FCC? 
If your answer to Line <110> is yes, do you have an existing §54.202(a) "5 

<111> year plan" filed with the FCC? 

If your answer to line <111> is yes, then you are required to f ile a progress 

report, on line <112> delineating the status of your company's existing § 

54.202(a) "5 year plan" on file with the FCC, as it relates to your provision of 

voice telephony service. 

<112> Attach Five-Year Service Quality Improvement Plan or, in subsequent years, 

(yes/ no) 

{yes/ no) 

your annual progress report filed pUrsuant to 47 C.F.R. § S4.313(a)(1). If your company is a 

CETC which only receives frozen support, your progress report is only 

<113> 

<114> 

<115> 

<116> 

required to address voice telephony service. 

Please check these boxes below to confirm that the attached PDF, on line 

112, contains a progress report on its five-year service quality Improvement 
plan pursuant to§ 54.202(a). The information shall be submitted at the wire 

center level or census block as appropriate. 

Maps detailing progress towards meet ing plan targets 

Report how much universal service (USF) support was received 

How {USF) was used to Improve service quality 

How (USF)was used to improve service coverage 

<117> How {USF) was used to Improve service capacity 

<118> Provide an explanation of network improvement targets not met 
in t he prior calendar year. 

~ 

-

0911812013 

FCCForm481 

OMS Control No 3060-0986/0MB Control No 3060-0819 

July 2013 

Name of Attached Document {.pdf) 

age2 

Page2 



(ZOOI Senrice Outlp Reportlnt (Vc»te) 

Data Colectlon Form 

<010> Study Area Code 

<015> Study /Ilea Name 

<020> Proll'am Year 

<030> Contact Name · Person USAC should contact regarding this data 

&19010 

AS'l'AC Wirele.e8 LLc - CL 

2014 

ClOYer lllelleil 

<035> Contact Telephone Number- Number of person Identified in data line <030> 907 ·564·2680 

<039> Contact Email Address- Em aU Address of person identified in data line <030> clover••tac .net 

<220> -- ---- ---- --~ -- .. - -- ---
NORS 

Reference Outap Start OutapStart OutapEnd Outage End Number of 
Number Dlte Time Dlte Time Customers Affected Total Number of 

Customers 

~ .&< 
r'"'"' ............ 

w~ 'rl\~nettl --

09/1812013 

---

911 Facilities 

Affected 

(Yes/No) 

~ 

. age3 

FCC Form481 

OMB Control No 3060.{)986/0MB Control No ~19 

luly 2013 

-·- ,.,. -··-
Did This Outace 

5eNice Outap Al'feet Multiple 

Description (Check Study Areas Service O~rtqe PrevenUotive 
ell thlt ..,.,.y) (Yes/ No_l Resolution Procedures 

Page3 



(7001 Prtce Offerlnp lnc:ludlnl Voice RMe om 
om CoiiKtlon Form 

<010> Stud~ Area Code 

<015> Stud~ Area Name 

<020> Pr!!£!:amYear 

<030> Contact Name -Person USAC should conuct re1ardln1 this data 

619010 

AS'l'AC lfireles& LLC - CL 

2014 

Clover McNe il 

<03S> Contact Telephone Number- Number of eerson identified in data line <030> 907 -564-2680 

<039> Contact Em1il Address- Emili Address of person identified in data line <030> clover•aotac. net 

<701> Residential local Service Charge Effective Date 

<702> Single State-wide Residential local Service Charge 
ll/ 1/ 2011 I 

FCCForm481 
OMB Control No. 3060-0986/0MB Control No. 3060-D819 
July 2013 

age4 

<703> ~'-_;;t;: CM'ho'1tli ~~~~"'"::f."·~;t;:-~'3~-N'.r:.:.,b"":""----- -~~ : ~-'·' 3.:!'U,',.,iP'!-i!.:. -·il~ ~~;-dW,"!J'.~"£6_>.0! .1 <c>~~ 

Resldentilll Local Mandlltory Extended Atu 
Stattl Exdlanp (II.EC) SAC(CETC) ~~ Serva Rite State Subscrltler Una Chirp State Univerul Servic• Fee S•rvic• Ch•ra• Total per line Rites 1nd Fee 

-See att ached worksheet 
--

09/18/2013 Page4 



'(710t'aro.dblndl'rlee~ 

:Data COllection Form 

FCCForm481 
OMB Control No. 3060-0986/0MB Contra! No. 3060-o819 

July2013 
·--=-- m --= ............... ~~ ±:m.=:a_ ~ EWLW:=w--=aw 

<010> Study Arl!a Cod!! 619010 

<015> Study Nr!JI. Name ASTAC Wirele•• LLC - CL 

<020> Program Yl!ar ~014 

<030> ContiiCt Name- Pl!rson USAC shoukl contact regarding this data Clover Mclleil 

<035> Contact Telephone Numbu- Number of person identified In data line <030> 901-SU- 2680 

<039> Contact Email Address - Email Address af person idl!ntified In data line <030> c love..,.stac. net 

<711> 
- - --<lb, !t.~.~~O!fllM:.W Ql; .. ~N!:\!tiE'.cw:;~~6 y ... ~;t;~~-:-f!t$-Y.!~;·;r:'·0,~~~~~-e"~--~~:;jii;-·JI"!'f ':<d2> •£1!1!'itta:C: <d3>. Afi.fiKJ1..f'Cilf.5 <d4). ~ 

. . 

Bro.clb•nd SeMc:e - Us.pAI~e 

S....Re&ulmd DowniOMISpHd aro.dbMcl SeMa!- usace Allowanc:e Action Taken wtiM 
Stile Exch!Nip(II.EC) Resld~t~~tllll Rde Fees Totlll bte INid Fea (Mbps) I Uplwd Speed fMbpsJ (GB) Umlt RNched (select I 

I 

-- Se e attached 
wnrk ~hAAt-- I 

PaceS 
09/1812013 

PageS 



1(800}0peratfna companieS 

Dati Collection Form 

<010> Study Area Code 

<015> Study Area Name 

<020> Program Year 

6 19010 

.ABTAC Wire l e•a LLC ... CL 

l OH 

<030> Contact Name- Person USAC should contact resardifll this data clover McNeil 

<035> Contact Telephone Number- Number of person identified in data line <030> 907-SU-2&80 

<039> Contact EmaW Address- EmaH Address of person Identified in data line <030> clovar e ... t " c .ne t 

<810> Reporting Carriel" 
Arctic slope Tel ephone .Associ a tion Cooe~tiVe, Inc . 

<811> Holding Company Arctic Slope Telephone U •ociation Cooe rpati ve. Inc. 

<812> Operating Company Arctic Slope 'l'e lephone A• •oc:iation Cooe rpative, Inc. 

age6 

FCCFOrm481 
OMB Control No. 3060-0986/0MB Control No 3060-0819 

July2013 

<813> -~l"~tt;;:~W~:A h&'!':Y-~S:::sw-h"!'i ·qi;-~:"'~~~~._" _ _.~~--· ... ;~-~i>-~ .. r .. -~f#.·<tL.:;t_;nc .. lC.W$!JJI'PIU:·~OfiK -~- .. ~ 

Affiliates SAC Doing Business As Company or Brand Designation 

n- - .JJ..L_ -L - ...1 

~10'10' qUCI\,IIIO'U VYVI "'1' n;:'IO'' 

09/18/2013 
Page6 



J900) Tribal Lands ReportinB 
Data CollectJon Form 

<010> Study Area Code 

<015> Study Area Name 

619010 

ASTAC Wire l e•s LLC - CL 

<020> Program Year 2ou 

<030> Contact Name- Person USAC should contact regarding this data clover McNeil 

<035> Contact Telephone Number- Number of person Identified in data line <030> 907-S64 -:Z680 

<039> Contact Email Address - Email Address of person identified in data line <030> clovereastac.net 

<910> Tribal Land(s) on which ETC Serves 

<920> Tribal Government Engagement Obligation 

If your company serves Tribal lands, please select (Yes,No, NA) for 

each these boxes to confirm the status described on the attached 

PDF, on line 920, demonstrates coordination with the Tribal 
government pursuant to § 54.313{a)(9) includes: 

<921> Needs assessment and deployment planning with a focus on Tribal 

community anchor institutions; 

<922> Feasibility and sustainability planning; 

<923> Marketing services in a culturally sensitive manner; 

<924> Compliance with Rights of way processes 

<925> Compliance with Land Use permitting requirements 

<926> Compliance with Facilities Siting rules 

<927> Compliance with Environmental Review processes 

<928> Compliance with Cultural Preservation review processes 

<929> Compliance with Tribe~ I Business and licensing requirements. 

North Slope Bo%'ough Alaska 

6H010ak9:ZO 

Name of Attached Document (.pdf) 

Select 

(Yes,No, 

NA) 

Yes 

Yes 

Yes 

Yea 

Yes 

Yes 

Yeo 

Yeo 

Yeo 

0911812013 

.Jge7 

FCCForm481 

OMB Control No. 3060-0986/0MB Control No 306(H)819 

July2013 

Page7 



(1100) NO Terrestrial BadchaUI Reportl .. 
Data Collection Form 

<010> Study Area Code 

<015> Study Area Name 

<020> Program Year 

<030> Contact Name • Person USAC should contact regarding this data 

<035> Contact Telephone Number- Number of person identified in data line <030> 

<039> Contact Email Address- Email Address of person identified in data line <030> 

Please check this box to confirm no terrestrial backhaul 

<1120> options exist within the supported area pursuant to § 54.313(G} 

<1130> 

Please check this box to confirm the reporting carrier offers 

broadband service of at least 1 Mbps downstream and 256 kbps 

upstream within the supported area pursuant to§ 54.313(G) 

m 

D 

619010 

ASTAC Wireleso LLC • CL 

2 014 

Clover McNeil 

907•564 ·2680 

cloverH•t sc .net 

09/1812013 

FCCForm481 

OMB Control No. 3060-0986/0MB Control No. 3060-0819 
July2013 

dge8 
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(1200) Terms and Condftfon for Ufellne CUstomers 
Lifeline 
Data Collection Form 

<010> Study Area Code 

<015> Study Area Name 

<020> Program Year 

<030> Contact Name- Person USAC should contact regarding this data 

6 1 901 0 

ASTAC Wi reless LLC - CL 

2024 

Clove~ McNe i l 

<035> Contact Telephone Number - Number of person identified in data line <030> 907- 564-2680 

<039> Contact Email Address - Email Address of person identified in data line <030> cl overeast ac . ne t 

<1210> Terms & Conditions of Voice Telephony Lifeline Plans 
6U010akl 210 

Name of attached document (.pdf] 

<1220> Link to Public Website HTTP www .as tae.net 

<1221> 

<1222> 

"Please check these boxes below to confirm that the attached PDF, 

on line 1210, or the website listed, on line 1220, 

contains the required information pursuant to § 

54.422(a)(2) annual reporting for ETCs receiving low-Income 

support, carriers must annually report: 

Information describing the terms and conditions of any voice m 
telephony service plans offered to Lifeline subscribers, 

Details on the number of minutes provided as part of the plan, ICZJ 

<1223> Additional charges for toll calls, and rates for each such plan. UZ!I 

09/1812013 

FCC Form 481 

OMB Control No. 3060-0986/0MB Control No. 3060-0819 
July 2013 

.. ge 9 

Page9 



1(2000) Price cap c.rter AddltloMI Documentation 

o.t11 Collection Form 

/ndudfng Rate-o/-RI!turn Carriers affi»ated with Price Cap Local Exchan~ Corrlers 

<010> Study Ar<!a Cod" 

<015> Study Area Name 

619010 

l\BTAC lfireleaa t.LC - CL 

<020> Program Year 2014 

<030> Contact Name - Person USAC should contact regarding this data clover McNeil 

<035> Contact Telephone Number - Number of person identified In data Une <030> 907-564- 3680 

<039> Contact Em aM Address- Email Address of person Identified In d.ta line <030> clover•aetac. net 

~--~~··* _ u .w=» w . •:ww . ~ 

FCCForm481 

OMB Control No 30fi0.{)986/0MB Control No. 3061Hl819 

July 2013 

CHECK the boxes below to note compliance as a recipient of Incremental Connect America Phase I support, frozen High Cost support, High Cost support to offset access eharp reductions, and Connect America Phase II 
support as set forth in 47 CFR t 54.313(b),(c),(d),(e) the lnfonnation reported on tllis form and in the documents attached below is accurate. 

<2010> 

<2011> 

<2012> 

<2013> 

<2014> 

<2015> 

<2016> 

<2017> 

<2018> 

<2019> 

<2020> 

<2021> 

Incremental Con!H!(t America Phase I reporting 

2nd Year Certification {47 CFR § 54.313(b)(1)1 

3rd Year Certification {47 CFR § 54.313(b)(2)} 

Price Cap Carrier Rece~ Frozen Support Certification {47 CFR t 54.312(al} 

2013 Froten Support Certification 

2014 Froten Support Certification 

2015 Froten Support Certification 

2016 and future Frozen SUpport Certification 

Price Cap Carrier Connect America ICC SUpport {47 CFR t 5C.313(d)} 

Certification Support Used to Build Broadband 

Connect America Phase II Reporting {47 CfR § 54.313(eiJ 

3rd year Broadband Servi ce Certlflmion 

5th year Broadband Service Certification 

Interim Progress Certifimion 

Please check the box to confirm that the fttached PDF, on line 2021, 

contains the required information pursuant to § 54.313 (e)(3)(ii), as a redpient 

of CAF Phase ll support shall provide the number, names, and addresses of 

commu:tity anchor institutions to which began prOViding access to broadband 

service In the preceding calendar year. 
Interim Progress Community Anchor Institutions 

B 

~ 
ICl 

~ 
Name of Attached Oocument Usting Required Information 

.:e 10 

Page 10 
0911812013 



~--.. -.:"""'-- .... -~ I o.taCIIIIKu.farnl OM80011tro1No ~OOIItroiNo. -19 

Jlll\'2019 

<010> Study An!a Code 6UOl.O 

<O!S> Study Are• Narnll!! ASTAC Wirele1111s LLC - CL 

<010> Prolram Year l01' 
<030> Contoctllame· "-<JOn USACshould<011toct ~illlthlsdot. Clover McNeil 
<035> ContactTe .. phone Number- Number of person ttentff•d In dahlltne <030> 907-564-2680 
<039> Contact ErMII Addr.ss - EnWI Addrau of penon klentiflM W.dmltn.<030> c lover•a•tac . net 

CHECIC the ...... below to note CGmpllara on fU ftvo ytar servlco quanty pion (punuont Ia 47 OR I 54.20l(ol) and, for prlvotoly hold corrlors, onsurr,. mmpllonn wtth the flnondol "'pontn1 requlmnonts Jet forth In 47 
CFR t 54.1U(fl(l). I further utttfy tt.t tile lnfonnotton npo!Ud on this farm ond In the doanenll ottad>od bolaw Is ....mo. 

,,..,....,. Report on 5 YNr Pion 

(3010) Mlleotono Cortlf'ocotion (47 CfR § S4.313(f)(1)(Q} 
Please check this .,..to confirm thlttl!e attoched PDF ,on Nne 3012. 

conQinstho roqulred informltion pursuant to§ 54.313 (1)(1)(10, a• 1 

(3011) recipient ofCAFPhase llsupportshaU provide the number, nome•, ond 
odd......,s of com""'nRy anchor Institutions to which be11n provldinr 
access to broadband service in the precedlna calendar year. 

(3012) Community Anchor lrutiMionJ {47 CFR § S4.313(f)(1)(i)} 
(30131 Is your compony a Privately lield ROR Olnier {47 CFR § 54.313(1)(21) 
(30141 If yes, do .. your compony file the RUS annual report 

P~ase ched these boxts to wnfirm that the attached PDF, on line 3017, 
conhins the toquired Information pUrsuant to§ 54.313(f}(21 compliance 
requires: 

130151 
Electronic cow ofthoitonnual RUS reportJ (Oporatin1 Report for 
Telecommunic:otions 8on'owe13) 

(3016) PDF of Bolon co Sheet. Income Stltlment and SQ!ement of cash FlowJ 

130171 
If the respon>e b yu on line 3014, ottoch y0111 company's RUS annuol 
roportond ol requlreddocumentotion 

(3018) If the re.sponsals no on llne3014, lJ your compAny audited? 

If the respon.se is yes Oh line 3018, please check the bC»Ces tMkJw to 
c:onfum yout submission, on line 3026 pursuant to§ 54.313(1)(2), con!Jins 

130191 
£~hero copy ofthelt oudbd finonclol stotomont; or (2} • ffnanciol report 
In 1 format comparable toRUS Operottna Report forTelecomrnunlc3tlons 

(30201 PDF of Bai.Jnce Sheet, Income St:Jtement and Staement of Cash FWs 

130211 
Mon.,.ment lettorl.,uod by the independent certified publk accountant 
that perfonnod tho compony's financial oudlt. 

(3022) 

(3023} 

(3024) 

(3025) 

If the response is no on lrne 3011, pMil.secheckthe be»reJ below 
to oonflrrn your subm..,lon, on line 3026 pu13uont to§ 54.313(1)(2), 
conliliM! 
Copy of their flnonelal stotemont whkh hos beon subject to review by on 
Independent certified public; iiCCOUntant; or 2) a finilntlid rtport In a 

fonnM: comp1~ble to RUS Operatinc Report for Telecommunk:ation.s 

BortoWers, 
Underlying Information subJeeted to • review by an independent certified 
public accountant 
Underlyfnc Information .ubjected tQ 1n offlcer«rttflcatton. 

PDF of Bolonce Sheet. Income Statement and Stotement of cash Flows 

(3026) Attoch the worksheet tr.tln1 roquined Information 

N•me of Attoched Document llstln& Required lnformolion 

Name of Attached Dowment llstinJ Reqund lnfonmtion 

Nome of Attached Document UstlnC Reqund Information 

Name of Attathed Document listina Required Information 

0911812013 

D 

B (Yes/No) 
(Ye.o,/No) 

D 
Cll 

I:::J'(Yes/No) 

D 
CJ 
D 

D 

c::l 

8 
619010ak3 026 

Jltll 

~11 



Pai•12 

FCCFonn 481 certification- Reportlna Carrier 
Data Coller:tlon Form OMB control No. 3060-0986/0MB Control No 3060-0819 

JuiV2013 

<010> Stud Area Code 
619010 

<015> Study Area Name ABTAC Wirelesa LLC - CL 

<020> Pro ram Year 2014 

<030> Contact Name- Person USAC should oontatt reprdin& this data Clever McNeil 

<035> Contact Telephone Number- Number of person Identified in dataline<030> 907-SH-2680 

<039> Contact Email Address· Email Address of person Identified In data line <030> elavereaatae .net 

TO BE COMPLETED SV THE REPORTING CARRIER, IF THE REPORTING CARRIER IS FlUNG ANNUAL REPORTING ON ITS OWN BEHALF: 

Certification of Officer u to the ActvnKy of the Data Reported for the Annual Reportina for CAF or ll Recipients 

I certify that lam an officer ofthe reporth11 carrier; my responslbllltl"" lndude ensurlns tile aa:uracy of the annual reportlna requirements for universal servloe suppan 
redplenu; and, to the best of my knowfqe, the Information reported on this form and in any attachments Is aa:urate. 

Name of ~porting Carrier: ASTAC Wireles s LLC - CL 

Signature of Authorized Officl!r: 
CERTIFIED ONLINE Date 09/18/2013 

Printed name of Authorized Officer: Clover McNei 1 

tr;u., or position of Authorized Officer: CFO 

[elephone number of Authorized Officer: 907-564-2680 

tudv Area Code of ~porting Carri<tr: 619010 fUinJ Due Date for this form: 10/ 15/ 2013 

"-rsons willfully makins false statements on this form can be punished byflne or folfelturo under tho Communications A<.t ol1934, 47 u.s.c. §§ 502, 503(b), "'11n• or imprisonment 
underrrtle 18 of the United States Code,18 u.s.c. § 1001. 

09/1812013 Page 12 



Certlftc:etlon -Alent I C.trler 
Data Collection Form 

<010> Stud Are~~ 

<015> Study Are• Name 

<020> Pro am Year 

619010 

l\STAC Wirelees LLC - CL 

~014 

<030> Contact Name- Person USAC should contact reprdi!ll!thiJ data Clover tltlc:Nail 

<035> Contact Tela phon. Number- Number of f"rson ldantifled in doll! line <030> 90 7- 564 - 2680 

<039> Contact Email Addres•- ErNR Addre•s of person identified In data line <030> cloveriiaetac .net 

fCCForm481 
OMB Control No 306o-o986/0MB Control No 3060-0819 
July2013 

TO B£ COMPLETED BY THE REPORTING CARRIER. IF AN AGENT IS FILING ANNUAL REPORTS ON THE CARRIER'S BEHALF: 

Certification of Officer to Authorize an Agent to File Annual Reports for CAF or Ll Recipients on Behalf of Reportln1 Carrier 

I certify that (Name of Agent) Is authorized to submit the lnformllllon reportad on beholf of the reporting carrier. I 
also cer11fy that lam an officer of the reporUng carrier; my responalblll•eslnclude anourlng the accur-.:y of the annual data reporting requlremants provided to tha authorlud 
agent; and, to tha best of my kroowlodga, the roporta and doll J)tO'Itded to tho outt.orlzed agent Ia accurote. 

Name of Authorized P@nt: 

Name of Roporttnc Carrier: 

Slgnature of Authorb.ed Officer: Date: 

Printed name of Authorlud Ofllcer: 

lntr. or P<>$1tlon of Authorized Officer: 

eler>hona number of Authorized Officer: 

igud_y_ Aru Code of ReportlnJ Carrier: fiii!'B_ Duo Oato for this form: 

Persons wittfuOy making fillse statements on this form an be punished by fine or forfeiture under the Communications Act of1934, 4"1 U.S.C. §§ 502. S03(b), or ffne or,mprisonment 
undor Title 18 of tho United Slates Code, 18 U.S.C. § 1001. 

TO BE COMPLETED BY THE AUTHORIZED AGENT: 

Certlflclltlon of Acent Authorized to File Annual Reports for CAF or ll Recipients on Behalf of Report Inc Carrier 

I, ~• 11ontfor the report1n1 carrier, certify that lam authorized to submit the aMual reports for universal service support rac:lplents on behalf of the reportln& carrier; I have ptGVtded 
the data reportld herein based on data provided by the reportlna carrier; and, to the best of my lcnowledce, the lnfonnation reported herein is accuratll. 

Name of RoportlngCIIn1er: 

Name of Authorized Asent or Employee of Agent: 

Sisnature of Authorlted Agent or Em~.,.,.,e of Asent: Dill: 

Printed name of Autharl<ed AaRnt or Employee of Agent: 

ltle or po>itlon of Authorized Alent or Emplovoe of Apnt 

elel>hone number of Authorized Allen! or Emplgyee of APnt: 

Study Area Code of Reporting Carrier: Filing Due Date for this form: 

! Persons willfully making false statemtnb on this form ton be puniJhed by fine or forfeiture undorthe CommunkotionsAc:t of 1934, ~7 U..S.C. H 502, 503(b), orflno or Imprisonment under Title 
18 of the Unlod States Code, 18 u.s.c. tl001. 

09/1812013 
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(800) Operatln& C:ompanles 

Dua Collection Fonn 

<010> Study Area Code 

<OlS> Study Area Name 

<020> Program Yf!ar 

619010 

ASTAC Wirel aas LLC - CL 

lOH 

<030> Contact Name- Person USAC should contact re&ardinR this data Clover McNeil 

<035> Contact Telephone Numbf!r- Number of person identified in data Hne <030> 9 07-554-l6 BO 

<039> Contact EmaK Address - Email Address of person Identified In data line <030> clovereaatac .ne:t 

<810> Reporting Carrier 
Arctic Slope: Telephone As:eociation Cooerpa tive , Inc. 

<811> HoldlnR Company Arctic Slope Telephone Auaoe:iation Cooerpative, Ine. 

<812> Operatln& Company Arctic Slope 'l'elepbone .Aseocia.tion COoerpative , Inc . 

FCCFonn481 

OMB Control No ~/OMB Control No. ~19 

July2013 

<Sl3> -~ .;:'fm.~JI!SJt.~,~:.;a&i & .. fFTW+P .. .Qi;• ·?J:t$Ji'+'i1"t*f~~- ;:;-··~J!i!.~~~~l ·~--<i2>"'~·~·r 0.~:~ ».:-'!· ~•-W..f&?-.~":: f«"t.!JII3:j~··::c~g;, -·w;rac 'it;;¥.SAKI 

Affiliates SAC DoinR Business As Company or Brand Desipatlon 

Data collection Form 

09/1812013 
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54.313(a)(S) Satisfactions of Consumer Protection and Service Quality Standards 

Voice 

Consumer Protection 
Arctic Slope Telephone Association Cooperative, Inc. (dba ASTAC Wireless) complies with the 
requirements of 47 CFR Part 64 Subpart U, Customer Proprietary Network Information and the 
Federal Trade Commission Red Flag rules to prevent identity theft. A manual for each of those 
programs is in place and is part of the employees' handbook. Employee training is conducted 
annually and new hires are instructed on the programs as required by their job functions . This 
applies to all lines ofbusiness (voice, broadband, wireless and lifeline). 

Setvice Quality Standards 
Arctic Slope Telephone Association Cooperative, Inc. (dba ASTAC Wireless) complies with the 
setvice standards of the State of Alaska promulgated in Alaska Statues, Title 3 Commerce, 
Community, and Economic Development Part 7 Regulatory Commission of Alaska, 3 AAC 52.200-3, 
AAC 52.340, Telephone Utilities and Alaska Administrative Code 3 AAC 53.700 State 
Telecommunications Modernization. This applies to all lines ofbusiness (voice, broadband, 
wireless and lifeline). 



Description of ability to function in emergency conditions 

In 7 of our village locations (Point Hope, Point lay, Wainwright, Atqasuk, Nuiqsut, Kaktovik and 

Anaktuvuk Pass) we have fully redundant Redeem local exchange switches. The central offices that these 

switches are installed in are equipped with back up batteries designed to support an 8 hour power 

disruption. In addition, each location has a standby generator that will come on line automatically in the 

event ofthe loss of commercial power. 

In our two largest exchanges, Barrow and Dead horse we have fully redundant OMS 10 local exchange 

switches. The central offices these switches are installed in are equipped with back up batteries to 

support an 8 hour power disruption. In addition, each location has a standby generator that will come 

on line automatically in the event of loss of commercial power. 

In all locations we work with the two long distance carriers to reroute traffic as required to recover from 

network outages or traffic spikes. 



(800) Operating Companies and Affiliates 

Data Collecdon Form 

<010> Study Area Code 

<01S> S!IJ<Iy Area Name 

<020> Program Year 

<030> Contact Name - Person USAC should contact regarding this data 

<035> Contact Telephone Number- Number of person Identified In data line <030> 

619010 

FCCForm481 

OMB Control No. 3060-0086 

OMB Control No. 3060-0819 

July 2013 

Arctic Slope Telephone Association Cooperative, Inc. dba ASTAC Wireless 

2014 

Clover McNeil 

907-564-2680 

<039> Contact Email Address- Email Address of person identlfted In data line <030> dover@astac.net 

<810> Reporting Carrier Arctic Slope Telephone Association Cooperative, Inc 

<811> Holding Company Arctic Slope Telephone Association Cooperative, Inc 

<812> Operating Company Arctic Slope Telephone Association Cooperative, Inc 

·- --- - - · .. ·-- ---·· --·· ----·---· ai> -~~~l'J"~ ... ffl,.,.,_'!,7...;!:7. -""'"'·'-:Q2>-'ll!.;!irt' .. · · ·~~"Y1.:r.il~ .. ~~-·~·~·~':fl·1~r.... : <~3> - -~ 

Affiliates SAC Doing Business As Company or Brand Desllnation 

Arctic Slope Telephone Association, Inc. 613001 ASTAC, Arctic Slope Tele [HCl, ICLS, LSS, ICC] 

Arctic Slope Telephone Association, Inc. Internet 613001 ASTAC Internet 

Arctic Slope Telephone Association, Inc. Wireless 619010 ASTAC, ASTAC Wireless [HCL, ICLS, LSS] 

ASTACWLLC n/a ASTACLD 

Kasuutl, LLC n/a Kasuuti 

Nlngiq,LLC n/a Nlnglq 

Pagel 

Pagel 
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Arctic Slope Telephone Association Cooperative, Inc. 

Certification of Tribal Engagement 

For the Year Ending December 31. 2012 



Service Area Descrjption; Arctic Slope Telephone Association Cooperative, Inc. (ASTAC) serves 

the North Slope Region of Alaska. Our service area encompasses over 89,000 square miles and 

has seven traditional Native villages, the City of Barrow and the oilfields of Prudhoe Bay 

scattered across that expanse. With the exception of Prudhoe Bay, which is built out from the 

terminus of the Dalton Highway, all other villages can only be reached year round by aircraft. 

Tribal Entitles: There are ten federally recognized Tribal Entities within ASTAC's serving area. 

Each of the seven villages and Barrow has a Native Village organization. Arctic Slope Native 

Association (ASNA) is the Tribal Entity that manages the Samuel Simmonds Memorial Hospital 

in Barrow and the lnupiat Communities of the Arctic Slope (ICAS) serves as an "umbrella" 

government for eight remote lnupiat villages known as the lnupiat "community" spread out 

along the Arctic Ocean and in the interior, just above the Arctic Circle. 

- 1 
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The Process: Following the guidelines in DA 12-1165, ASTAC's Executive Leadership Team held 

a series of meetings to plan for the Tribal Engagement requirement. Tribal leadership points of 

contact were updated to reflect current information. A cover letter was created to explain the 

new process and asking for the Tribal Entity's cooperation in meeting our Tribal Engagement 

obligations. The cover letter borrowed heavily from DA 12-1165. The cover letter was attached 

to a Tribal Pre-meeting questionnaire which also extracted the questions from DA 12-1165 for 

Native leaders to consider prior to the engagement meeting. These two documents were sent 

by certified mail, return receipt requested on September 12, 2012. An example of the cover 

letter, a blank Tribal Pre-meeting Questionnaire, a completed Tribal Pre-meeting Questionnaire, 

and copies of the certified mailings and return receipts can be found at Tab 2. 

Once ASTAC received the return receipts, individual members ofthe Executive Leadership Team 

made telephonic contact with the Tribal Leadership to schedule an in person engagement 

meeting. Telephonic logs for each Tribal Entity can be found at Tab 3. 

Concurrently, ASTAC's leadership Team created our own Pre-meeting Questionnaire, again 

using DA 12-1165 guidance, and as a group exercise, answered those questions, tailoring the 

answers to specific villages where applicable. These would become our "at a minimum talking 

points" to ensure consistency of message delivery, regardless of the ASTAC Executive making 

the presentation. It also put some structure in place for documenting Tribal 

interaction/feedback, based on the points we made In our presentation. All ten completed 

ASTAC Pre-meeting Questionnaires can be found at Tab 4. A copy of these Pre-Meeting 

Questionnaires was given to each of the Tribal entities when we met with them as well as a 

copy of OA-12-1165. 

Meetings were scheduled throughout October and early November. An Executive Summary of 

the Engagement for each Tribal Entity can be found at Tab 5. The Executive Summary 

memorializes who met with whom, what was discussed, when the meeting took place, where 

the meeting took place, and how long the meeting lasted. It also extracts Native Leadership 

questions and comments found throughout the ASTAC Pre-meeting Questionnaire. 

Following completion of all Tribal Engagement Meetings, a second mail out packet was sent to 

the Tribal leadership we engaged with. The packet consisted of a cover letter, also at Tab 5, an 

executive summary of the meeting (in effect, our minutes) and a Review of Minutes form they 

may complete, acknowledging receipt of the executive summary of the meeting. The form also 

allowed them to correct any errors in our minutes. Four of the ten Tribal entities returned the 

form approving the minutes as written or amended, at Tab 6. A postage paid, ASTAC addressed 

envelope was also included for their convenience in returning the Review of Minutes form. 



ASTAC's payroll entry system allows job tracking and a summary ofthe cost of ASTAC's Tribal 

Engagement can be found at Tab 7. 

Finally, at Tab 8, we memorialize some lessons learned and have a recommendation for making 

the process much more efficient and effective. 

I certify that the above description of ASTAC's Tribal Engagement is a fair and accurate 

documentation of our efforts and that a copy of this certification has been provided to our 

Tribal entities in addition to minutes for our individual engagements. 

Date 



J 



Appendix A - Cover Letter to Tribal Entity 

September 12, 2012 

Ms. Marie Carroll 
Arctic Slope Native Association, 
P.O. Box 1232, 

Barrow, Alaska 99723 

Dear Ms. Carroll; 

4300 8 Street, Suite 501 
Anchorage, AI< 99503 

907 563 3989 
1 800 478 6409 
fax: 907 563 1932 

email: mail®astac.net 

This letter is intended to help facilitate the opening discussions between Tribal government officials and 
ASTAC, which provides service on Tribal lands with the use of Universal Service Fund (US F) support. The 
body of this cover letter and the Pre-meeting questionnaire are extracted from the tribal engagement 
requirement found in the FCC's DA 12-1165 document. Please note that ASTAC is required to pursue this 
engagement and hope that your organization will voluntarily participate as well. 

BACKGROUND 

In the USFRCC Transformation Ortkr, the Federal Communications Commission adopted a Tribal engagement 
requirement for ASTAC. The Commission requires, at a minimum, that ASTAC demonstrate on an annual 
basis that we have meaningfully engaged with Tribal governments in their universal service supported areas. 
The USFHCC Ortkr stated that such discussions must include: (1) a needs assessment and deployment 
planning with a focus on Tribal community anchor institutions; (2) feasibility and sustainability planning; (3) 
marketing services in a culturally sensitive manner; (4) rights of way processes, land use permitting, facilities 
siting, environmental and cultural preservation review processes; and (5) compliance with Tribal business and 
licensing requirements. 

Tribal governments should consider all community needs that would be supported by communications services. 
These might include, but are not limited to, anchor institutions, economic development, education, healthcare, 
and public safety. Each Tribal Nation has unique elements to its communications needs and priorities, but 
effectively articulating those needs is a critical first step in addressing them. 

As Tribal government administrations change and develop, this is an important opportunity to demonstrate, both 
to communications providers and to the Commission, their continuity in communications priorities and goals. 
Certain Tribal governments have created their own governmental offices and commissions to interact with the 
FCC and communications providers. Others have designated key members of their Tribal Councils to lead their 
communications prerogatives for their governments, in effect creating communications committees on their 
Councils. 



Appendix A - Cover Letter to Tribal Entity 

Tribal Nations should immediately begin preparations to receive, record, and process this engagement dialogutt 
and any related correspondence. Specific efforts should be made to chronicle details of engagement dialogue 
sessions. Recordkeeping should be established for documentation of the initial contact, any follow-up 
communications, and the resulting annual certification documentation. Records should include, for example, a 
summary of all verbal interactions as well as copies of all electronic and hard copy communications. 

As a condition to continuing to receive high cost support that makes phone service on the North Slope 
affordable, ASTAC is required to reach out to our federally recognized Tribes following the guidance in DA-
12-1165 available in its entirety on the World Wide Web. What follows in the attached Pre-meeting 
Questionnaire is an attempt to tailor the approach in recognition of your resources and our existing relationship 
providing services to your community since 1980 (with the exception of Barrow which we purchased in 2000). 
As with most things, good ideas can come from anywhere. Local tailoring of a solution will help meet 
requirements and improves the process. A member of ASTAC's executive team will be contacting you in the 
near future to discuss this new process further, how we might work together and to schedule where possible a 
face to face meeting in your community. 

Best Regards, 

Stephen Merriam, CEO 

ASTAC, Serving the Nonh Slope of Alaska since 1980 



Appendix A - Tribal PMQ_ 

'fribal Government Pre-Meeting Questionnaire 

Needs Assessment and Deployment Planning 

What are the Tribe's communications goals, needs, and priorities, as well as what the 
Tribe intends to do with communications services? 

What core community or anchor institutions are central to deployment and what in the 
nature and operations of these institutions is relevant to the need for communications 
services? 

Are there economic factors and possibly Tribally-driven opportunities that will assist in 
making the business case for deployment on Tribal lands, as well as opportunities where 
Tribal governments and communications providers can partner. 

ASTAC has an elected Director to our Board representing your community. All Directors 
receive industry training in telecommunications and could potentially be a great 
resource in your planning. Assuming that the Director would volunteer to serve in an 
advisory role to your organization, would your organization be willing to appoint our 
Director onto your Communications Council? If yes, who should they contact? 



Feasibility and Sustainability Planning 

Are there specific challenges associated with deploying and sustaining a communications 
network on your lands? 

Many federal grant or loan programs provide direct access to, or particular standing for, Tribal 
Nations and their entities. That is, there are federal government programs that support 
infrastructure deployment and support the economic, health, safety, and welfare missions in 
Native communities. Are there any additional resources the Tribal entity may bring to bear in 
feasibility and sustainability planning for communications services? 



Marketing Services in a Culturally Sensitive Manner 

The Tribal engagement obligation provides Tribal governments and ASTAC with the opportunity 
to discuss and explore ways in which we can coordinate or partner to ensure that services are 
marketed in a manner that will relate directly to the community, resonate with consumers, and 
stimulate increased adoption of services on Tribal lands. 

Would you be interested in developing materials, separately or jointly, specific to the Tribal 
community? 

Would you like to review and comment on our marketing materials as port of the development 
process? 

What other elements of our respective organizations may need to be engaged? For Tribal 
governments, this may mean administrative planning, community service, and other 
governmental offices. For ASTAC, this may mean customer service, technical assistance, and 
commercial business divisions. 



Rights of Way and Other Permitting and Review Processes 

There are numerous regulatory processes with which ASTAC must comply in order to provide 
communications services on Tribal lands, including rights of way, land use permitting, facilities 
siting, and environmental and cultural review processes. 

Are there additional regulatory processes beyond those practiced and disclosed by ASTAC that 
should be Incorporated in serving Tribal lands? 



Compliance with Tribal Business and Ucensin1 Requirements 

As sovereign institutions, Tribal governments have the authority to impose Tribal business and 
licensing requirements on all entities doing business on their lands. The form of these licenses 
vary greatly, including certificates of public convenience and necessity, Tribal business licenses, 
master licenses, and other related forms of Tribal government licensure. 

Please provide a comprehensive list of any business and licensing requirements applicable to the 
provision of the cooperative's communications services, including an explanation of precisely 
what all such requirements entait specific application procedures and timeframes, as well as 
the governmental offices involved in the licensing process. As part of this process, ASTAC will 
provide you with a list of existing licenses in place, as applicable. 
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Tribal Government Pre-Meeting Questionnaire 

Needs Assessment and Deployment Plannlna 

What are the Tribe's communications goals, needs~ and priorities, as well as what the 
Tribe intends to do with communications services? 

ASNA Is bringing the new hospital online and has a new giga-bit link between the old 
and new hospital to help in this endeavor. The PBX changeover will occur in mid 2013. 
Most all needs wUI require fiber to the new hospital. 

Cell service-data would be very helpful as most needs incorporate the use of smart 
phones and all new systems In the hospital will have the capability to interface with 
smartphones. 

Latency rates continue to be a big Issue for ASNA and will prevent telemedicfne from 
becoming a reality on the North Slope. 

What core community or anchor institutions are central to deployment and what in the 
nature and operations of these Institutions Is relevant to the need for communications 
services? 

Hospital and EMS services 

Are there economic factors and possibly Tribolly-driven opportunities that will assist in 
making the business case for deployment on Tribal lands~ as well as opponunitles where 
Tribol governments and communications providers can partner. 

It would be best to speak to the Tribal Councils for answers to this. 

ASTAC has an elected Director to our Board representing your community. All Dltectors 
receive Industry training in telecommunications and could potentially be a great 
resource in your planning. Assuming that the Director would volunteer to serve In an 
advisory role to your organization, would your organization be willing to appoint our 
Director onto your Communications Council? If yes~ who should they contact? 

Jeff Prater, our hospital administrator; Luke Welles, VP of Finance, and Adam Smith, IT 
Coordinator would be the local contacts 



Feasibility and Sustalnablltty Plannina 

Are there speclftc challenges associated with deploying and sustaining a communicotions 
network on your lands? 

•our lands"' are our new and old hospital sites owned by the Indian Health Services. We would 
need more details about the question when discussing a "'communications network". 

Many federal grant or loan programs provide direct access to, or particular standing for, Tribal 
Naffons and their entities. That Is, there are federal government programs that support 
infrastructure deployment and support the economic, heolth, safety, and welfare missions in 
Native communities. Are there ony additional resources the Tribal entity may bring to bear In 
feasibility and sustainability planning for communimtions services? 

Currently ASNA works with GCI regarding the USAC funding. 

M•rketln& Services In a Culturally Sensitive Manner 

The Tribal engagement obligation provides Tribal governments and ASTAC with the opportunity 
to discuss and explore ways in which we can coordinate or partner to ensure that services are 
marketed in a manner that will relate directly to the community, resonate with consumers, and 
stimulate Increased adoption of services on Tribal lands. 

Would you be Interested In developing material$, separately or jointly, specific to the Tribal 
community? 

Jt would depend on the spedftcs; telemedldne Is a need that could help tremendously, but 
Infrastructure Is needed before materials could be done. 

Would you like to review and comment on our marketing materials as part of the development 
process? 

We must If It Involves ASNA. 



What other elements of our respective organizations may need to be engaged? For Tribal 
governments, this may mean administrative planning, community service, and other 
governmental offices. For ASTAC, this may mean customer service, technical assistance, and 
commercial business divisions. 

ASNA serves all the villases on the North Slope. Improved telecommunication Infrastructure Is 
really needed for the new hospital and any slsnlflcant future with telemedicine both from 
village to Barrow and for Barrow to Anchorage. The communication needs range from medical 
records, radiology, telemedidne carts In villages, etc. Sending everything through satellite 
communications increases the challenges as the needs to go more digital grow. 

Rights of Way and Other Permlttln&and Review Processes 

There are numerous regulatory processes with which ASTAC must compJy In order to provide 
communications services on Tribal lands, including rights of way, land use permittlns, facilities 
siting, and environmental and cultural review processes. 

Are there additional regulatory processes beyond those practiced and disclosed by ASTAC that 
should be lncorporoted In serving Tribal lands? 

ASNA can help with issues on Indian Health Service lands (old and new hospitals In Barrow). 

Compllence with Tribal Business and Ucensinc Requirements 

As sovereign Institutions, Trtbal governments have the authority to Impose Tribal business and 
licensing requirements on aU entities doing business on their lands. The form of these licenses 
vary greatly, including certificates of public convenience and necessity, Tribal business licenses, 
master licenses, and other related forms of Tribal government licensure. 

Please provide o comprehensive list of any business and licensing requirements applicable to the 
provision of the cooperative's communications services, lndudlng on explanation of precisely 
what all such requirements entail, specific application procedures and timeframes, as well as 
the governmental offices Involved in the licensing process. As port of this process, ASTAC will 
provide you with a list of existing licenses in place, as applicable. 

ASNA is not a tribe, It is a S01(c3) organization with a mission to provide healthcare and social 
services on the North Slope and a 93-638 compator with the federal government. 
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Appendix 8 - Tribal Engagement Telephonic Rerord NV Anaktuvuk Pass 

oate nme called Number Person you spoke with Summary of conversation Your Initials 
9/'1JJ/2012 1131 Patrick Meklana Cell Phone VM left Message JL 
10/8/2012 130 (907) 687-0246 VM left msg to tall Jl 
10/8/2012 135 (907) 661-3727 Daughter left msg to call Jl 

Could not tell me who was 
president of NVAKP, 
mentioned Timothy 
Asook, Ludy, Vas Gordon, 
and Lillian Stone 907 661-

10/10/2012 915 (907} 661-3612 Kat with NSB AKP office 3226 Jl 
10/25/2012 1400 In person Justus Meklana Jr. see meeting notes JL 

Follow up on meeting, and 
attempted to confirmed 
that Justus had passed on 
the information to the NV 

10/30/2012 1426 Patrick Mekiana Cell Phone Patrick M ofAKP. Jl 
10/30/2012 1428 907 661-2066 Justus Mekaina - No answer Jl 

Confrlmed that Vas 
Gordon Is the VP of the 
I'N, and acting president. 
Asked that we re-fax the 

10/30/2012 1542 (907) 661-2575 Betty-leAS letter to 906 661-2576 JL 

As agreed to In the 
10/25/12 meeting, r 
requested that he drop the 
packet with the NV of AKP 
offices and confirm when 
the next meeting will be 
held. As of today he had 
not deliVered the 

10/30/2012 1546 907 661-2066 Justus Mekalna information as requested. Jl 
re-faxed the letter and 
Tribal Govt. pre-meeting 
questlonnair to 907 661-

10/31/2012 1458 (907) 661-2576 FAX sent 2576 Jl 
Called to confirm delivery 
of packet and his mailing 
address. He had not 
delivered the packet at the 
time of the call. PO box 

10/31/2012 1510 907 661-2.066 Justus Mekaina 2100SAKP Jl 



Appendix B • Log of Contacts· ASNA 

Date Time called Number Person you spoke with 

10/8/2012 10:00;: 4611 Marie carroll 

25-0ct 1:30p location Marie carroll 

7-Nov 10:00£ email Marie Carroll 

9-Nov 10:30£ location front desk 

19-Nov l:OOp phone call luke Welles 

19-Nov 2:00p email Luke Welles 

Summary of conversation 
set up appointment for 

10/25/1:30pm 

Marietta and I visited with 

Marie regarding the 
questionnaire and the 

DA12-1165. She will have 

Adam Smith fill out by 11-
09 for me to pick up. She 

discussed fiber from 
Barrow to outside, higher 
bandwidth for 

telemedicine. She was 
receptive 

sent an email asking if 
questionnaire will be 
ready for pick up on the 

9th. No reply 

Marie out of office left the 

envelope with approval of 
minutes during meeting 
and stamped envelope for 

Your initials 

ao 

ao 

ao 

mailing to Anchorage ao 

luke called me and said 
Marie asked him to fill out 

the forms. He requested I 
email to him and he would 

email back. He said he 
would also have Marie 

sign the approval of 

minutes and send to me ao 

emailed completed 
questionnaire 



26-Nov 10:3or Post Office 

Appendix B - log of Contacts- ASNA 

luke Welles 

picked up the mailed 

forms with Marie 

signature 



Appendix B - Tribal Engagement Telephonic Record NV Atqasuk 

Date Time Called Number Person you spoke with 

9/24/2012 3:30pm 907-633-6422 Herman Kignak 
10/2/2012 4:43pm 907-633-6422 Herman Kignak 
10/3/2012 9:24am 907-633-6422 Herman Kignak 

10/3/2012 11:35pn 907-367-3953 Herman Kignak 

10/3/2012 3:14pm 907-367-3953 Herman Kignak 

10/3/2012 5:30pm- 7:30pm Herman Kignak 
10/2/2012 9:40am 907-633-3679 Paul Bodfish 

10/2/2012 9:45am 907-633-1201 Paul Bodfish 

11/5/2012 
11/16/2012 3:!;i7pm 907-367-3953 ring no answer 
11/16/2012 4pm 907-633-6422 ring no answer 

Summary of conversation 
Can meet Oct 3 or 4 in 
Atqasuk - if not hunting 
left message re: meeting 
left message re: meeting 

He is in Barrow -1 changed 
my flight to skip Atqasuk 
and go to .Barrow to meet 
with Herman 

He is at whale processing 
area- 3 wales landed today 
out of Barrow - suggested 
I come out to where he 
was ... he will be available 
to meet after 5 pm. 
Tribal Engagement 
meeting 
He Is in Barrow 
Can't make meeting -
headed to Sitka 
minutes and approval 
form mailed 

Your initials 

cc 
cc 
cc 

cc 

cc 

cc 
cc 

cc 

cc 
cc 
cc 



Date Time 

10/10/2012 8:30a 

10/11/2012 10:30a 

10/24/2012 9:30a 

27-0ct 1:00pm 

7-Nov ll:ooa 

Appendix B- Tribal Engagement Telephonic Record NV Barrow 

Called Number Person you spoke with 

4411 Thomas Olemaun 

Thomas Olemaun 

phone call Cynthia Toop 

restaurant Cynthia Toop 

location front desk 

Summary of conversation 

set up meeting 

Met at the N. v. Office. 
Sending Tribal PMQ. to grant 

writer1 in process of planning 
economic and commerce for 

20131 will send responses to 

me 10/19/12. Open~ 
discussed direction of FCC, 

wants Barrow fiber and/or 
terrestrial to Nuiqsut. 

Returned my call. She is the 
Grant writer for Native 

Village of Barrow. She lives 
in Washington state. We 

made arrangements to meet 
In Edmonds on 10-27 at 

1:00pm for lunch and 
discussions. 

We met until 5:00pm. 
Provided information to 

Steve. She Is very 

knowledgeable and open to 
using ASTAC as a local 

provider. As a co-op she 
wants to support us. She 

had provided the 

questionnaire to us earlier. 

dropped off the approval of 

minutes for Tom Olemaun to 
sign and send. 



Appendix 8 - Tribal Engagement Telephonic Record ICAS 

Date Time Called Number Person you spoke with Summary of conversation 

22-0ct 9:30a 852-4227 Helen Simmons 

Set up appointment to discuss the 

DA12-1165 and questionnaire 

Met at ICAS to discuss documents. 

Spent 30 min. Helen Is contact not 

Doreen Lampe, she would like 

presentation at Board Meeting 11/1 

at 7:00pm. She requested bridge 

Your initials 

ao 

24-0ct 11:00c !CAS location Helen Simmons number for board members to call. ao 

25-0ct 3:00p 852-4227 Helen Simmons 

7-Nov lO:OOi ICAS Location Heather 

13-Nov 8:3oa phone Dallas Brower 

13-Nov 9:00a email Helen Simmons 

Gave Helen bridge # to call, went over 

format, participants mute phones, 
have her fax copies each location for 

their perusal before meeting. 

Questions after presentation. She 
needs toll free # for calling in. 

Heather is acting for Helen, she 
handled the meeting and 
teleconference. Very unorganized, 

asked her for a list of the participants, 

she said she would mail to me. Helen 

knew she would be on leave but 
never told me she did not plan on 
attending. 

Dallas called me regarding the Board 
meeting. She did not know who all 

the participants were, appears they 

don't keep track, she was satisfied 
with Charlie's explanation regarding 

apprentice ship programs or training 

programs for high school students. 

She said meeting ended when 

teleconference with Charlie ended. 

requested again list of participants no 
answer 

ao 

ao 



Date Time Called Number 

10/8/2012 1313 (907) 640-2042 

10/9/2012 1456 inbound 

10/10/2012 903 NA 

10/10/2012 933 (907)64G-2042 

10/23/2012 1000 (907) 640-2042 

10/23/2012 1330 In Person 

Appendix B- Tribal Engagemer. Jephonic Record NV Kaktovik 

Person you spoke with Summary of conversation Your initials 

Asked for Isaac Akootchook and was told he is not 

in the office was just the Predsldent, Mathew 

Receptionist? No name giv Rexford is GM/Mayor? and will be calling me back. JL 
delivered summary of the effort and potential 

schedule for meeting. He corrected the PO and 

Mathew Rexford 

Mathew Rexford 

Mathew Rexford 

Mathew Rexford 

email address on record. PO box is 52 and email is 

nvkaktovik@starband.net, Note: email attempt 

bounced back. JL 

Email to nvkaktovlk@starband.net bounced back, 

account disabled JL 

said email is being restored by starband, would be 

working in th enext few days, tentatively agreed to 

meet on 10/23 Jl 

Confirmed meeting time of 2pm on 10/23 to meet 
in his offices @ 834 8th st. JL 

random meeting at community center, mentioned 

Carolyn - NV of KAK accour that Matthew went home sick with sore throat. JL 



Appendix B - Tribal Engagement Telephonic Record NV Kaktovik 

907 640-6025 
10/23/2012 1330 (Matthew's home) Mathew Rexford 

10/24/2012 932 {907) 640-2042 No Answer 

907 640-6025 
10/24/2012 932 (Matthew's home) Mathew Rexford 

10/24/2012 1200 NA 

10/29/2012 1007 Email 

10/29/2012 1010 Email 

10/29/2012 1027 (907} 640-2042 

carolyn Kulukhon 

Mathew Rexford 

Mathew Rexford 

Mathew Rexford 

Spoke about him being sick and leaving the office, 
tentatively established a new meeting time for 

tomorrow at lOam. Jl 

NA Jl 

Home sick today, agreed to drop info packet and set 

up a conf can sometime next week. Jl 

Dropped tnfo packet with her to give to Matthew. JL 
Requesting meeting times to review packet Jl 

Email to nvkaktovik@starband.net bounced back, 

account disabled Jl 

NoAnswer Jl 



Appendix B - Tribal Engageme1 Aephonic Record NV Kaktovik 

11/2/2012 1610 {907) 640-2042 Busy NA Jl 

11/2/2012 1615 {907) 640-2042 Busy NA Jl 

11/2/2012 1628 (907) 640-2042 Busy NA Jl 

Email to nvkaktovik@starband.net requesting 

11/2/2012 1638 Email Mathew Rexford phone meeting JL 
Agreed to meet on 11/8 @ 130p to review the 

11/S/2012 1417 (907) 64Q-2042 Mathew Rexford questionnair. Jens to call Matthew directly Jl 
Jodi Forsalnd telephoned Matthew on 11/8 and 

11/8/20U (907)640-2042 Matthew Rexford reviewed the information left behind by Jens JRF 



Appendix B -Tribal Engagement Telephonic Record NV Nuiqsut 

Date Time Called Number Person you spoke with Summary of conversation Your initials 
Requested phone number 

Margaret Pardue-BOD or email address for 

9/25/2012 emailed Nuiqsut Martha ltta. JRF 
Scheduled appt for 

9/28/2012 1:47pr Phone call Martha ttta 10/23/2012 JRF 

Met with Martha and 
Margaret to discuss Tribal 

Marhta ltta/Margaret Engagement. Meeting 

10/23/2012 3:00pr In person Pardue lasted approx 11/2 hours JRF 
Sent copy of minutes 

and approval form to 

10/31/2012 Mail Martha ttta Certified mail JRF 
Follow Up to see If she had 

received the copy of the 

minutes and approval 
form. She said that she 
would sign and mail back 

11/20/2012 Telephone Martha ltta to be today. JRF 



Appendix B - Tribal Engagement Telephonic Record NV Point Hope 

Date Time Called Number Person you spoke with Summary of conversation Your initials 

10/9/2012 3:50pm 907-368-2330 Terri 
10/15/2012 1:05pm 907-368-2330 Harry 

10/22/2012 2:50pm 907-368-2330 Terri 

10/25/2012 1:25pm 907-368-2330 Agie 
10/29/2012 12:1Spm 907-368-2330 ring no answer 

Margaret Frankson Is 
traveling and won't be 
back until Monday - I 
indicated that I would like 
to meet with Margaret the 
last week of Oct •.. and I 
would call on Monday CC 
Margaret has not returned CC 

Margaret still in 
Anchorage will try to have 
her call me while in 
Anchorage - possibly back 
in Point Hope on Wed CC 
left my cell for Margaret 
to call - she was out. .. 

she will also try to get in 
touch with Margaret and 

cc 

10/29/2012 !2:20pm 907-368-2326 Ella Kowunna attend meeting CC 
10/29/2012 3pm voice message from Peggy CC 

10/29/2012 email exchange Peggy Frankson 
10/30/2012 !2:30pm 907-368-2330 ring no answer (2 times) 
10/30/2012 12:15pm 907-368-2326 Ella Kowunna 

10/30/2012 1:45pm 907-368-2330 ? 

10/30/2012 2pm 
10/31/2012 lOam 

11/5/2012 

907-368-2326 Ella Kowunna 
Peggy Frankson/EIIa 

11/16/2012 4:05pm 907-368-2330 Anabelle ? 

agreed would contact her 
on arrival in Point Hope 
tomorrow 

setting up meeting 
Was told Peggy was not in 
this afternoon ... told them 
we were to meet and ask 
if could get message to 
Peggy 
told her no meeting set 
yet 
Tribal meeting held 
Minutes and approval 
form mailed 
Will pass message to 
Peggy and ask her to 
confirm receipt 

cc 
cc 
cc 

cc 

cc 
cc 

cc 

cc 



Appendix 8 ·Tribal Engagement Telephonic Record NV Point Lay 

Date Time Called Number Person you spoke with Summary of conversation Your initials 

10/9/2012 3:55pm 907-833-2575 Misty Plymale 

11/1/2012 2:45pm 

11/5/2012 

11/16/2012 4pm 907-833-2575 Misty Plymale 

Yes she got the letter 
"with the 
questionaire" ... Meeting on 
Nov lis fine with her. She 
did not want to schedule 
an actual time so I will call 
when I get Into Point Lay CC 
Tribal engement meeting 
held with Misty Plymale CC 
Minutes and approval 
form mailed CC 
She put it in the mall back 
to us with signature 
yesterday cc 



Appendix B • Contact Log ~.., fZ.:38Ar 

Date Time Called Number Person you spoke with 

9/24/2012 4:30pm 907·763-2535 Blair was at work 

9/25/2012 2:50pm 907-763-0009 Blair called me 
10/1/2012 10:05am 907-763-7213 Terry Tagarook 

10/1/2012 10:2Dam907· 763-()()()9 left Message for Blair 

10/2/2012 1:15pm Meet Blair at airport 
10/2/2012 1:20pm 925-1265 Tery Tagarook 

10/2/2012 1:30pm to 2:30PM Blair, Terry and Ronnie 

10/18/2012 2pm 907-763...0009 left Message for Blair 

10/18/2012 2:05pm Blair returned call 

10/29/2012 12:10prr 907-763-0009 left Message for Blair 
10/29/2012 12:10pm ring no answer 

11/5/2012 

11/16/2012 3:50pm 907·763-0009 left message for Blair 

Summary of conversation 
Left Message for Blair 
Patkotak to call me 
(wk/cell) 

We plan to meet 10/2 or 
10/3 -he has possible crew 

change out I sent an email · 

Your initials 

cc 

nunak0046@hotmail.com CC 
Let him know of my trip cc 
confirmed arriving 
Tuesday cc 
Meeting in 15 mins at 
ASNA office cc 
confirmed meeting cc 
Tribal Engagement 

meeting cc 
Follow up call re: Native 
Village of Wainwright 
meeting cc 
Their tribal meeting got 
moved to 10/23 ... our 
questionaire is on the 
agenda cc 
Checking on results of 
their 10/23rd meeting cc 

cc 
Minutes and approval 
form mailed cc 
left my desk number for 
him to call cc 



, 



Appendix B - ASTAC PMQ_ 

ASTAC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Planning 

ASTAC should come to the table ready to articulate: 

• our deployment priorities, 

PROJECT 
Barrow Fiber Addition 

ATQ Broadband U 

BRWBlanketS 

DDH DC Power Distribution Groundio 

OSP U es and Additions 

KAK Broadband U ade 

NUl Broadband U 

PLA Broadband U de 

PrH Broadband U ade 

W AI Broadband U de 

DDH Install Fiber DDH CO to GCI 

BARC Buildin Ethernet Trans rt 
Servers Standard Rotation 
PC Worlcstations Rotation 
Villa e Printers 

Desai Uon 
Install fiber to the Node, CO to Calix- CO to ATI 
Install Adtran equipment to support Ethernet 
Trans rt /Broadband services 
Core infrastructure u grade 

Da 

Install Adtrao equipment to support Ethernet 
Trans /Broadband services 
Install Adtran equipment to support Ethernet 
Trans n /Broadband services 

Install Adtran equipment to support Ethernet 
Trans rt /Broadband services 

Install Adtrao equipment to support Ethernet 
Trans n /Broadband services 

Install Adtran equipment to suppon Ethernet 
Trans rt /Broadband services 

Install fiber to the Node 
Adds the electronics in the nodes to support fiber 
trans ort 



Network rearrangement to support day to day 
operations plus provides the foundation to grow 

DMS 10 Reconfigura_tion into future projects 
Install Adtran equipment to support Ethernet 
Transport /Broadband services. This adds the core 

Barrow CO ETS Upgrade ~u~ment to utilize fiber trans~ort 

ANC Ningiq Voice Mail System Add new _product in villages, 
Adds additional voice and data capacity to the 

BRW Add Cell Site and Sectorize Antenna network 
TARN Generator Replacement Core infrastructure upgrade 
Barrow Cellular U_pgrade for Data Adds additional data ca~>_acity to the network 
TARN Power Conversion Core infrastructure upgrade 
DDH Wii·FI PPV Day to Day O~ational reguirementslupgrades 
DDH Home WI-FI Support TR-069 Network infrastructure upgrade 
Internet EQUipment for Service Orders Day to Day Operational requirements/upgrades 

• the process by which we arrived at these priorities, 

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather Information- This includes community needs assessment Input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 

6. Establish goals and objectives 

7. Formulate tentative action plans 

8. Finalize action plans 

Once objectives are prioritized {Step 6) and an action plan for the selected objectives is 
formulated (Step 7), the plan is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving 
any objectives that didn't make the executive team highest priority list. The Board of Directors 
has the final say in what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and 
the Plan goes live. This is a summary of how ASTAC arrives'at its priorities. In actuality, 
strategic planning takes lOO's of hours of executive team time to collect and analyze data, 
project costs and t imelines, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 



• ASTAC plans for future deployment on Tribal lands. 

o Build all exchanges to support the siune feature sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. All IP 
equipment would be at the same hardware/software and support the same features. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade AC/DC Power as needed to support services 

o Upgrade copper plant as needed to support services 

o Cellular network would grow only to support voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services ASTAC currently deploys 

o Wireless voice and 2G data (internet) service 

o Local phone service with custom calling features 

o l...ong distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• ASTAC timelines for the provision of services not currently available on Tribal lands 

The current middle mile transport is satellite based and has been deemed an acceptable 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 
bandwidth to support the throughput speeds for both fixed and mobile broadband,1 we 
respectfully disagree with this characterization. Without getting into specifics protected by Non­
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make 
landfall at points to be detennined on the North Slope coast. If and when this occurs and we are 
able to procure inexpensive bandwidth, we would be able to increase ftxed broadband speeds as 
well as roll out 3G or even 4G service anywhere with some form of cotmectivity to a fiber 
transport facility. 

• Priorities in terms of service and the factors that led us to prioritize deployment to 
particular areas. 

1 See Attachment A, 



ASTAC' s Board of Directors mandated the provisioning of wireless voice and data service in Ill 
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the RTFC. 

• Identify any opportunities ASTAC envisions to partner with Tribal governments. 

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of 
the North Slope to the world will be extremely challenging. If we are going to be heard, it will 
take a concerted effort on the part of ASTAC, the different Tribal governments, the Regional 
Native Corporation and the North Slope Borough in terms of leveraging our collective fmancial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
connectivity to the people of the North Slope, connectivity that much of the rest of the country 
takes for granted. 

FeasibiUty and Sustainability Planning 

We should be sure to document any new service/infrastructure request and as applicable, perfonn a 
business case and share the results with the Tribal entity and the FCC as part of our contribution to this 
process. 

• Ms. Carroll expressed a desire to have terrestrial connectivity to all the villages which are 
currently all served by satellite middle mile. Telemedicine is a core service of ASNA and 
greater broadband at an affordable price and less latency is badly needed. 



Marketing Services in a Culturally Sensitive Manner 

Tailoring of service offerings to the community through, the feasibility of a local presence in the 
community: 

ASTAC employs village representatives in all of our remote village exchanges. These 
employees are our "first responders" in the event of a weather or power outage and monitor 
systems, backup power and HV AC in our central offices on a daily basis. They are also "boots 
on the ground", working with technicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded as the most 
responsive of ETC's serving the villages because of their resident status. 

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE, 
including our latest cell phones and accessories, landline phones, and other communication 
devices. We also have a work station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes orders from the surrounding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow airport to keep 
regional travelers/members connected. 

Our cultural sensitivity to the lnupiat people of the North Slope and the cultural practice of 
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from 
Wainwright. For many of our members who are revered elders, lnupiaq is the most effective 
means of communication. "Ms. Daisy," as she is affectionately known, provides Inupiaq 
speaking options for callerslwalk-ins into customer service. Furthermore, our annual meeting 
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of our members with invocation/prayer before all BOD and annual meetings. 

Marketing materials in a culturally sensitive manner: 

AST AC uses an Alaskan marketing firm in developing our marketing materials and themes that 
resonate with the individual villages. All materials are vetted with our Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
various current boys and girls champion high school basketball teams, long a source of pride and 
entertainment for the people of the North Slope. We run this advertising under the tag line 
.. Your Home Court Advantage" and incorporate the theme into our Annual Swoosh Competition, 
where we hold free throw contests in each village and Barrow in conjunction with a 
marketing/sales event The winner of the free throw contest for each community is recognized 
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break. 
This is our major in-village campaign each year and is extremely well received and attended. 

• Do you have any suggestions or ideas for improving our marketing efforts and would you 
want to participate in developing marketing materia~ either jointly or in tandem? 



Rights of Way and Other Permitting and Review Processes 

ASTAC's documentation of any and all processes with a list of relevant rights of way and other 
permitting and review processes on Tribal lands is as follows: 

Licensing, regulatory requirements: 

-Federal Communications Commission 
-radio freq 
-site construction 
-towers 
-National Historic Preservation Act requirements 

-Rights of way 
-North Slope Borough 
-State of Alaska 
-Bureau of Land Management 
-Bureau of Indian Affairs 
-Native Corporations 

-FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
- Bird strikes on tower guides 



Compliance with Tribal Business and Licensing Requirements 

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough; 

12/31112 $ 329,624.40 Estimate 
12131/11 $273,756.23 Actual 
12131110 $230,380.74 Actual 
12131/09 $235,508.73 Actual 
12131108 $ 207,147.42 Actual 
12/31!07 $ 261,359.92 Actual 

Six year total $1,537,777.44 

AST AC also is licensed through the State of Alaska to provide telecommunications services. 

• Are there any other licenses that you are aware of that we should have in order to 
provide telecommunications services? 



Appendix B - ASTAC PMQ_ J c.8 2 
ASTAC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Planning 

ASTAC should come to the table ready to articulate: 

• our deployment priorities, 

PROJECT 
Barrow Fiber Addition 

2012La 

DDH BlanketS 1 Circuits 

DDH DC Power Distribution Groundin 

OSP U ades and Additions 

KAK Broadband U ade 

NUl Broadband U de 

PLA Broadband U de 

PTH Broadband U ade 

WAI Broadband U ade 

DDH Install Fiber DDH CO to GCI 

DDH Fiber Electronics- Fu'itsu Flas 

BARC Buildin Ethernet Trans rt 
Servers Standard Rotation 
PC Workstations Rotation 
Villa e Printers 

Desai on 
Install fiber to the Node, CO to Calix- CO to ATI' 
Install Adtran equipment to support Ethernet 
Tran rt /Broadband services 
Core infrastructure u 

rades 

Install Adtran equipment to support Ethernet 
Trans rt /Broadband services 
lnsta11 Adtran equipment to support Ethernet 
Trans rt /Broadband services 

Install Adtran equipment to support Ethernet 
Tran rt /Broadband services 

Install Adtran equipment to support Ethernet 
rt /Broadband services 

Install Adtran equipment to support Ethernet 
Trans rt /Broadband services 

ades 



DMS 10 Reconfi uration 

BRW Add Cell Site and Sectorize Antenna 

TARN Power Conversion 

rtTR-069 
Internet 

Network rearrangement to support day to day 
operations plus provides the foundation to grow 
into future · ects 
Install Adtran equipment to support Ethernet 
Transport /Broadband services. This adds the core 

t to utilize fiber trans rt 

ades 

• the process by which we arrived at these priorities, 

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather information -This includes community needs assessment input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 

6. Establish goals and objectives 

7. Formulate tentative action plans 

8. Finalize action plans 

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is 
formulated (Step 7), the plan is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving 
any objectives that didn't make the executive team highest priority list. The Board of Directors 
has the final say in what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and 
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality, 
strategic planning takes lOO's of hours of executive team time to collect and analyze data, 
project costs and timelines, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 



• ASTAC plans for future d~ploym~nt on Tribal lands. 

o Build all exchanges to support the same feature sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. All IP 
equipment would be at the same hardware/software and support the same features. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade AC/DC Power as needed to support services 

o Upgrade copper plant as needed to support services 

o Cellular network would grow only to support voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services ASTAC currently deploys 

o Wireless voice and 2G data (internet) service 

o Local phone service with custom calling features 

o Long distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• AST AC timelines for the provision of services not currently available on Tribal lands 

The current middle mile transport is satellite based and has been deemed an acceptable 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 
bandwidth to support the throughput speeds for both fixed and mobile broadband, 1 we 
respectfully disagree with this characterization. Without getting into specifics protected by Non­
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make 
landfall at points to be determined on the North Slope coast. If and when this occurs and we are 
able to procure inexpensive bandwidth, we would be able to increase fixed broadband speeds as 
well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber 
transport facility. 

• Priorities in terms of service and the factors that led us to prioritize deployment to 
particular areas. 

1 See Attachment A, 



ASTAC's Board of Directors mandated the provisioning of wireless voice and data service in all 
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the RTFC. 

• Identify any opportunities ASTAC envisions to partner with Tribal governments. 

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of 
the North Slope to the world will be extremely challenging. If we are going to be heard, it will 
take a concerted effort on the part of ASTAC, the different Tribal governments, the Regional 
Native Corporation and the North Slope Borough in terms of leveraging our collective financial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
connectivity to the people of the North Slope, connectivity that much of the rest of the country 
takes for granted. 

Feasibility and Sustainability Planning 

We should be sure to document any new servicdinfrastructure request and as applicable, perform a 
business case and share the results with the Tribal entity and the FCC as part of our contribution to this 
process. 

• Ms. Dallas Brower advocated for native hire in the villages and the possibility of an internship 
program. Charlie Carpenter explained that ASTAC employs village representatives in all of our 
remote village exchanges. These employees are our "first responders" in the event of a weather 
or power outage and monitor systems, backup power and HV AC in our central offices on a daily 
basis. They are also "boots on the ground", working with technicians by phone to trouble shoot 
equipment when inclement weather grounds all air transportation. Our village representatives are 
a key component to initiation of new services and restoration of service and we generally are 
regarded as the most responsive of ETC's serving the villages because of their resident status. 
Ms. Brower stated that they are interested in all employment possibilities. 

• The ICAS representative from Point Hope said the Maniliq Corporation wireless Internet needed 
improvement. We could provide a wired solution if they wanted to change vendors. 

• Additional discussion was tabled, Mr. Carpenter was asked to resend the documents we reviewed 
and thanked for his time before dropping off the call. Mr. Carpenter subsequently emailed all the 
discussion documents to Helen Simmonds, our initial point of contact and ICAS Operations 
Manager, when he got some email bounces from the email listings for the ICAS Board members. 



Marketing Services in a Culturally Sensitive Manner 

Tailoring of service offerings to the community through, the feasibility of a local presence in the 
community: 

ASTAC employs village representatives in all of our remote village exchanges. These 
employees are our "frrst responders" in the event of a weather or power outage and monitor 
systems, backup power and HV AC in our central offices on a daily basis. They are also "boots 
on the ground", working with technicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded as the most 
responsive of ETC's serving the villages because of their resident status. 

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE, 
including our latest cell phones and accessories, landline phones, and other communication 
devices. We also have a work station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes orders from the surrounding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow airport to keep 
regional travelers/members connected. 

Our cultural sensitivity to the lnupiat people of the North Slope and the cultural practice of 
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from 
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective 
means of communication. "Ms. Daisy,'' as she is affectionately known, provides lnupiaq 
speaking options for callers/walk· ins into customer service. Furthermore, our annual meeting 
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of our members with invocation/prayer before all BOD and annual meetings. 

Marketing materials in a culturally sensitive manner: 

ASTAC uses an Alaskan marketing firm in developing our marketing materials and themes that 
resonate with the individual villages. All materials are vetted with our Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
various current boys and girls champion high school basketball teams, long a source of pride and 
entertainment for the people of the North Slope. We run this advertising under the tag line 
•cy our Home Court Advantage" and incorporate the theme into our Annual Swoosh Competition, 
where we hold free throw contests in each village and Barrow in conjunction with a 
marketing/sales event. The winner of the free throw contest for each community is recognized 
on our Facebook account and one lucky fmalist will be drawn for round trip airfare, hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break. 
This is our major in· village campaign each year and is extremely well received and attended. 

• Do you have any suggestions or ideas for improving our marketing efforts and would you 
want to participate in developing marketing materia~ either jointly or in tandem? 



Rights of Way and Other Permitting and Review Processes 

ASTAC's docwnentation of any and all processes with a list of relevant rights of way and other 
permitting and review processes on Tribal lands is as follows: 

Licensing, regulatory requirements: 

-Federal Communications Commission 
-radiofreq 
-site construction 
-towers 
-National Historic Preservation Act requirements 

-Rights of way 
-North Slope Borough 
-State of Alaska 
-Bureau of Land Management 
-Bureau of Indian Affairs 
-Native Corporations 

-FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
- Bird strikes on tower guides 



Compliance with Tribal Business and Licensing Requirements 

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough: 

12131112 $ 329,624.40 Estimate 
12/31/11 $ 273,756.23 Actual 
12131/10 $230,380.74 Actual 
12/31/09 $ 235,508.73 Actual 

12131/08 $207.147.42 Actual 

12/31/07 $ 261.359.92 Actual 
Six year total $1,537,777.44 

ASTAC also is licensed through the State of Alaska to provide telecommunications services. 

• Are there any other licenses that you are aware of that we should have in order to 
provide telecommunications services? 



Appendix B- ASTAC PMQ_ K~K TOUJ:¥-

ASTAC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Plannin1 

ASTAC should come to the table ready to articulate: 

• our deployment priorities, 

PROJECf 

AKP Broadband Upgrade 
Anchorage Backup System 
2012 Laptop Replacement 
OSP Upgrades and Additions 
Servers Standard Rotation 
PC Workstations Rotation 
Village Printers 
ANC Ningiq Voice Mail System 
Internet Equipment for Service Orders 

Description 
Install Adlran equipment to support Ethernet 
Transport /Broadband services 
Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 
Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Add new product in villages, 
Day to Day Operational requirements/upgrades 

• the process by which we arrived at these priorities, 

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather information -This includes community needs assessment input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 

6. Establish goals and objectives 

7. Formulate tentative action plans 

8. Finalize action plans 

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is 
formulated (Step 7), the plan is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving 
any objectives that didn't make the executive team highest priority list. The Board of Directors 
has the final say in what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and 
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality, 



strategic planning takes lOO's of hours of executive team time to collect and analyze data, 
project costs and timelines, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 

• ASTAC plans for future deployment on Tribal lands. 

o Build all exchanges to support the same feature sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. All IP 
equipment would be at the same hardware/software and support the same features. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade AC/DC Power as needed to support services 

o Upgrade copper plant as needed to support services 

o Cellular network would grow only to support voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services ASTAC currently deploys 

o Wireless voice and 20 data (internet) service 

o Local phone service with custom calling features 

o Long distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• ASTAC timelines for the provision of services not currently available on Tribal lands 

The cUITent middle mile transport is satellite based and has been deemed an acceptable 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 
bandwidth to support the throughput speeds for both fixed and mobile broadband, 1 we 
respectfully disagree with this characterization. Without getting into specifics protected by Non­
Disclosure Agreements. we can say that there is a good chance that an undersea fiber may make 
landfall at points to be determined on the North Slope coast. If and when this occurs and we are 
able to procure inexpensive bandwidth, we would be able to inttease fiXed broadband speeds as 
well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber 
transport facility. 

1 See Attachment A, 



• Priorities in terms of service and the factors that led us to prioritize deployment to 
particular areas. 

ASTAC's Board of Directors mandated the provisioning of wireless voice and data service in all 
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. AST AC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the RTFC. 

• Identify any opportunities ASTAC envisions to partner with Tribal governments. 

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of 
the North Slope to the world will be extremely challenging. If we are going to be heard, it will 
take a concerted effort on the part of AST AC, the different Tribal governments, the Regional 
Native Corporation and the North Slope Borough in terms of leveraging our collective financial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
connectivity to the people of the North Slope, connectivity that much of the rest of the country 
takes for granted. 

Feasibility and SustainabiHty Planning 

We should be sure to document any new service/infrastructure request and as applicable, perform a 
business case and share the results with the Tribal entity and the FCC as part of our contribution to this 
process. 

Mr. Justus Mekiana Jr. expressed a desire to extend cell coverage further outside the village. Due to 
the lack of roads and commercial power outside the village and mountainous terrain surrounding 
Anaktuvuk Pass, any additional cell sites would be extraordinarily expensive to construct and maintain, 
particularly with the phase down of identical support and low subscriber count in the village. 



Marketing Services in a Culturally Seusitive Manner 

Tailoring of service offerings to the conununity through, the feasibility of a local presence in the 
community: 

ASTAC employs village representatives in all of our remote village exchanges. These 
employees are our "first responders" in the event of a weather or power outage and monitor 
systems, backup power and HV AC in our central offices on a daily basis. They are also •'boots 
on the ground .. , working with technicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded as the most 
responsive of ETC's serving the villages because of their resident status. 

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE, 
including our latest cell phones and accessories, landline phones, and other communication 
devices. We also have a work station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes orders from the surrounding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow airport to keep 
regional travelers/members connected. 

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of 
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from 
Wainwright. For many of our members who are revered elders, In.upiaq is the most effective 
means of communication. "Ms. Daisy," as she is affectionately known, provides Inupiaq 
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting 
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of our members with invocation/prayer before all BOD and annual meetings. 

Marketing materials in a culturally sensitive manner: 

ASTAC uses an Alaskan marketing fum in developing our marketing materials and themes that 
resonate with the individual villages. All materials are vetted with our Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
various current boys and girls champion high school basketball teams, long a source of pride and 
entertainment for the people of the North Slope. We run this advertising under the tag line 
"Your Home Court Advantage" and incorporate the theme into our Annual Swoosh Competition, 
where we hold free throw contests in each village and Barrow in conjunction with a 
marketing/sales event. The winner of the free throw contest for each community is recognized 
on our Facebook account and one lucky fmalist will be drawn for round trip airfare, hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break. 
This is our major in-village campaign each year and is extremely well received and attended. 

• Do you have any suggestions or ideas for improving our marketing efforts and would you 
want to participate in developing marketing material, either jointly or in tandem? 

Both Justus and Patrick Mekiana thought that ASTAC does an excellent job in marketing in a 
culturally sensitive manner. They commended the use of Daisy Swisher in providing translation 
service to the elders during Annual Meeting. 



Rights of Way and Other Permitting and Review Processes 

ASTAC's documentation of any and all processes with a list of relevant rights of way and other 
pennitting and review processes on Tribal lands is as follows: 

Licensing, regulatory requirements: 

-Federal Communications Commission 
-radio freq 
-site construction 
-towers 
-National Historic Preservation Act requirements 

-Rights of way 
-North Slope Borough 
-State of Alaska 
-Bureau of Land Management 
-Bureau of Indian Affairs 
-Native Corporations 

-FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
- Bird strikes on tower guides 



Compliance with Tribal Business and Licensing Requirements 

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough: 

12/31/12 $329,624.40 Estimate 
12/31/11 $273,756.23 Actual 
12/31/10 $ 230,380.74 Actual 
12/31/09 $ 235,508.73 Actual 
12/31/08 $ 207,147.42 Actual 
12131/07 $ 261,359.92 Actual 

Six year total $1,537,777.44 

AST AC also is licensed through the State of Alaska to provide telecommunications services. 

• Are there any other licenses that you are aware of that we should have in order to 
provide telecommunications services? 

'Mr. Mekiana Jr. was unaware of any additional licensing. 



Attachment B- ASTAC PMQ_ Bt\\(.~ 

ASTAC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Planning 

ASTAC should come to the table ready to articulate: 

• our deployment priorities, 

PROJECT 
Barrow Fiber Addition 
Anchorage Backup System 
2012 Laptop Replacement 
BRW Blanket Special Circuits 2012 
OSP Upgrades and Additions 
BARC Building Ethernet Transport 
Servers Standard Rotation 
PC Workstations Rotation 

DMS 10 Reconfiguralion 

Barrow CO EI'S Upgrade 
ANC Ningiq Voice Mail System 

BRW Add Cell Site and Sectorize Antenna 
Barrow Cellular Upgrade for Data 
Internet Equipment for Service Orders 

Desaiption 
Install fiber to the Node, CO to Calix- CO to AIT 
Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Network reammgement to support day to day 
operations plus provides the foundation to grow 
into future projects 
Install Adtran equipment to support Ethernet 
Transport /Broadband services. This adds the core 
equipment to utilize fiber transport 
Add new product in villages, 
Adds additional voice and data capacity to the 
network 
Adds additional data capacity to the network 
Day to Day Operational requirementslupgtades 

• the process by which we arrived at these priorities, 

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather information- This includes community needs assessment input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 



6. Establish goals and objectives 

7. Formulate tentative action plans 

8. Finalize action plans 

Once objectives are prioritized {Step 6) and an action plan for the selected objectives Is 
formulated (Step 7), the plan is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving 
any objectives that didn't make the executive team highest priority list. The Board of Directors 
has the final say in what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans Is completed and 
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality, 
strategic planning takes lOO's of hours of executive team time to collect and analyze data, 
project costs and tlmelines, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 

• ASTAC plans for future deployment on Tribal lands. 

o Build all exchanges to support the same feature sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. All IP 
equipment would be at the same hardware/software and support the same features. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade ACIDC Power as needed to support services 

o Upgrade copper plant as needed to support services 

o Cellular network would grow only to support voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services ASTAC currently deploys 

o Wireless voice and 20 data (internet) service 

o Local phone service with custom calling features 

o Long distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• ASTAC timelines for the provision of services not currently available on Tribal lands 



The current middle mile transport is satellite based and has been deemed an acceptable 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 
bandwidth to support the throughput speeds for both fixed and mobile broadband,1 we 
respectfully disagree with this characterization. Without getting into specifics protected by Non­
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make 
landfall at points to be determined on the North Slope coast. If and when this occurs and we are 
able to procure inexpensive bandwidth, we would be able to increase flXed broadband speeds as 
well as roll out 30 or even 4G service anywhere with some form of connectivity to a fiber 
transport facility. 

• Priorities in terms of service and the factors that led us to prioritize deployment to 
particular areas. 

ASTAC' s Board of Directors mandated the provisioning of wireless voice and data service in !ll 
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. AST AC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the R1FC. 

• Identify any opportunities ASTAC envisions to partner with Tribal govenunents. 

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated viJlages of 
the North Slope to the world will be extremely challenging. If we are going to be heard, it will 
take a concerted effort on the part of AST AC, the different Tribal governments, the Regional 
Native Corporation and the North Slope Borough in terms of leveraging our collective financial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
connectivity to the people of the North Slope, connectivity that much of the rest of the country 
takes for granted. 

1 See Attachment A. 



Feasibility and Sustainability Planning 

We should be sure to document any new service/infrastructure request and as applicable. pedonn a 
business case and share the results with the Tribal entity and the FCC as part of our contribution to this 
process. 

Mr. Olemaun desires fiber in Barrow and a terrestrial microwave route connecting Nuiqsut to Barrow. 
The AST AC Pre-Meeting Questionnaire details current and future deployment of fiber in Barrow. 
ASTAC also serves Nuiqsut with a terrestrial microwave from Deadhorse in Prudhoe Bay and we are 
aware of an undersea fiber project by Arctic Fibre that will likely provide fiber connectivity to Deadhorse 
and Barrow. The following statement is extracted from their October 3, 2012 press release: 

"Negotiations are ongoing with a mo.jor American carrier to construct spurs into the Alaskan 
communities of Nome, Kotzebue, Wainwright, Ba"ow and Prudhoe Bay whQ face similar problems 
accessing the information highway. "2 

Cmmectivity between Barrow and Nuiqsut would be much more cost effective utilizing the undersea fiber 
capacity landing at Barrow and Prudhoe Bay (Deadhorse) in conjunction with ASTAC's existing 
terrestrial microwave system connecting Nuiqsut to Deadhorse. 

2 See http://arcticfibre.com/1p=600 



Marketing Services in a CulturaDy Sensitive Manner 

Tailoring of service offerings to the community through, the feasibility of a local presence in the 
community: 

AST AC employs village representatives in all of our remote village exchanges. These 
employees are our "first responders" in the event of a weather or power outage and monitor 
systems, backup power and HV AC in our central offices on a daily basis. They are also "boots 
on the ground", working with technicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded as the most 
responsive of ETC's serving the villages because of their resident status. 

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE, 
including our latest cell phones and accessories, landline phones, and other communication 
devices. We also have a work station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes orders from the surrounding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow airport to keep 
regional travelers/members connected. 

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of 
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a fonner resident and Director from 
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective 
means of communication. "Ms. Daisy," as she is affectionately known, provides Inupiaq 
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting 
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of our members with invocation/prayer before all BOD and annual meetings. 

Marketing materials in a culturally sensitive manner: 

ASTAC uses an Alaskan marketing flilil in developing our marketing materials and themes that 
resonate with the individual villages. All materials are vetted with our Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
various current boys and girls champion high school basketball teams, long a source of pride and 
entertainment for the people of the North Slope. We run this advertising under the tag line 
'"{our Home Court Advantage" and incorporate the theme into our Annual Swoosh Competition, 
where we hold free throw contests in each village and Barrow in conjunction with a 
marketing/sales event. The winner of the free throw contest for each community is recognized 
on our Facebook account and one lucky fmalist will be drawn for round trip airfare, hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break. 
This is our major in-village campaign each year and is extremely well received and attended. 

• Do you have any suggestions or ideas for improving our marketing efforts and would you 
want to participate in developing marketing material, either jointly or in tandem? 

The meeting ended at Mr. Olemaun's direction before this was discussed.· 



Rights of Way and Other Permitting and Review Processes 

ASTAC' s documentation of any and all processes with a list of relevant rights of way and other 
permitting and review processes on Tribal lands is as follows: 

Licensing, regulatory requirements: 

-Federal Communications Commission 
-radio freq 
-site construction 
-towers 
-National Historic Preservation Act requirements 

-Rights of way 
-North Slope Borough 
-State of Alaska 
-Bureau of Land Management 
-Bureau of Indian Affairs 
-Native Corporations 

-FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
- Bird strikes on tower guides 



Compliance with Tribal Business and Licensing Requirements 

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough: 

12/31/12 $ 329,624.40 Estimate 
12131111 $ 273,756.23 Actual 
12/31/10 $230,380.74 Actual 
12/31109 $ 235,508.73 Actual 
12/31108 $207,147.42 Actual 
12/31/07 $261,359.92 Actual 

Six year total $1,537,777.44 

ASTAC also is licensed through the State of Alaska to provide telecommunications services. 

• Are there any other licenses that you are aware of that we should have in order to 
provide telecommunications services? 

The meeting ended at Mr. Olemaun's direction before this was discussed. 



Appendix B- ASTAC PMQ_ K~~TWJ:~ 

ASTAC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Plannln& 

ASTAC should come to the table ready to articulate: 

• our deployment priorities/ 

PROJEcr 
Barrow Fiber Addition 
Anchorage Backup System 
2012 Laptop Replacement 
BRW Blanket Special Circuits 2012 
OSP Upgrades and Additions 
BARC Building Ethernet Transport 
Servers Standard Rotation 
PC Workstations Rotation 

DMS 10 Reconflguration 

Barrow CO ErS Upgrade 
ANC Ningiq Voice Mail System 

BRW Add Cell Site and Sectorize Antenna 
Barrow Cellular Upgrade for Data 
Internet Equipment for Service Orders 

Description 
Install fiber to the Node, CO to Calix- CO to ATr 
Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Network rearrangement to support day to day 
operations plus provides the foundation to grow 
into future projects 
Install Adtran equipment to support Ethernet 
Transport /Broadband services. This adds the core 
equipment to utilize fiber transport 
Add new product in villages, 
Adds additional voice and data capacity to the 
network 
Adds additional data capacity to the network 
Day to Day Operational requirements/upgrades 

• the process by which we arrived at these priorities, 

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather information- This includes community needs assessment input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 

6. Establish goals and objectives 

7. Formulate tentative action plans 



8. Finalize action plans 

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is 
formulated (Step 7), the plan Is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any ofthe objectives, Including reviving 
any objectives that didn't make the executive team highest priority list. The Board of Directors 
has the final say in what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and 
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality, 
strategic planning takes tOO's of hours of executive team time to collect and analyze data, 
project costs and timelines, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 

• ASTAC plans forfuture deployment on Tribal lands. 

o Build all exchanges to support the same feature sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. All IP 
equipment would be at the same hardware/software and support the same features. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade AC/DC Power as needed to support services 

o Upgrade copper plant as needed to support services 

o Cellular network would grow only to support voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services AST AC currently deploys 

o Wireless voice and 2G data (internet) service 

o Local phone service with custom calling features 

o Long distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• ASTAC timelines for the provision of services not currently available on Tribal lands 

The current middle mile transport is satellite based and has been deemed an acceptable 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 



bandwidth to support the throughput speeds for both fixed and mobile broadband, 1 we 
respectfully disagree with this characterization. Without getting into speciftcs protected by Non~ 
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make 
landfall at points to be determined on the North Slope coast. If and when this occurs and we are 
able to procure inexpensive bandwidth, we would be able to increase fiXed broadband speeds as 
well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber 
transport facility. 

• Priorities in terms of service and the factors that led us to prioritize deployment to 
particular areas. 

AST AC' s Board of Directors mandated the provisioning of wireless voice and data service in all 
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. AST AC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the RTFC. 

• Identify any opportunities ASTAC envisions to partner with Tribal governments. 

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of 
the North Slope to the world will be extremely challenging. If we are going to be heard, it will 
take a concerted effort on the part of ASTAC, the different Tribal governments, the Regional 
Native Corporation and the North Slope Borough in tenns of leveraging our collective financial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
connectivity to the people of the North Slope, connectivity that much of the rest of the country 
takes for granted. 

Mr. Rexford inquired about our Federal funding and was given a briefmg on the Universal 
Service Fund. 

Feasibility and Sustainabllity Planning 

We should be sure to document any new service/infrastructure request and as applicable, perform a 
business case and share the results with the Tribal entity and the FCC as part of our contribution to this 
process. 

Mr. Rexford was very excited to hear about the possibility of fiber connectivity to the undersea 
fiber being planned by Arctic Fibre and thought that would be an excellent service addition. 

Mr. Rexford inquired about ASTAC providing the Native Village with a teleconference bridge. 
Mr. Laipenieks will follow up with that request. 

1 See Attachment A, 



Marketing Services in a Culturally Sensitive Manner 

Tailoring of service offerings to the community through, the feasibility of a local presence in the 
community: 

AST AC employs village representatives in all of our remote village exchanges. These 
employees are our "first responders" in the event of a weather or power outage and monitor 
systems, backup power and HV AC in our central offices on a daily basis. They are also ''boots 
on the ground", working with technicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded as the most 
responsive of ETC's serving the villages because of their resident status. 

In Barrow, the regional air hub, AST AC has a retail store stocked with a variety of CPE, 
including our latest cell phones and accessories, landline phones, and other communication 
devices. We also have a work station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes orders from the surrounding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. AST AC also offers free/courtesy wifi access in the Barrow airport to keep 
regional travelers/members connected. 

Our cultural sensitivity to the lnupiat people of the North Slope and the cultural practice of 
speaking in lnupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from 
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective 
means of communication. "Ms. Daisy," as she is affectionately known, provides lnupiaq 
speaking options for callers/walk-ins into customer service. Furthennore, our annual meeting 
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of our members with invocation/prayer before all BOD and annual meetings. 

Marketing materials in a culturally sensitive manner: 

ASTAC uses an Alaskan marketing firm in developing our marketing materials and themes that 
resonate with the individual villages. All materials are vetted with our Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
various current boys and girls champion high school basketball teams. long a source of pride and 
entertainment for the people of the North Slope. We run this advertising under the tag line 
"Your Home Court Advantage" and incorporate the theme into our Annual Swoosh Competition. 
where we hold free throw contests in each village and Barrow in conjunction with a 
marketing/sales event The winner of the free throw contest for each community is recognized 
on our Facebook account and one lucky finalist will be drawn for round trip airfare. hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break. 
This is our major in-village campaign each year and is extremely well received and attended. 

• Do you have any suggestions or ideas for improving our marketing efforts and would you 
want to participate in developing marketing material, either jointly or in tandem? 

No suggestions were given. 



Rights of Way and Other Pennitting and Review Processes 

ASTAes documentation of any and all processes with a list of relevant rights of way and other 
permitting and review processes on Tribal lands is as follows: 

Licensing, regulatory requirements: 

-Federal Communications Commission 
-radio freq 
-site construction 
-towers 
-National Historic Preservation Act requirements 

-Rights of way 
-North Slope Borough 
-State of Alaska 
-Bureau of Land Management 
-Bureau of Indian Affairs 
-Native Corporations 

-FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
- Bird strikes on tower guides 



Compliance with Tribal Business and Licensing Requirements 

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough: 

12/31112 $ 329,624.40 Estimate 
12/31111 $ 273,756.23 Actual 
12131110 $ 230,380.74 Actual 
12/31/09 $ 235,508.73 Actual 
12131108 $ 207,147.42 Actual 
12131107 $ 261,359.92 Actual 

Six year total $1,537 '777 .44 

AST AC also is licensed through the State of Alaska to provide telecommunications services. 

• Are there any other licenses that you are aware of that we should have in order to 
provide teleco1111TUlnicatiom services? 

No additional licenses were identified. 
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ASTAC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Planning 

ASTAC should come to the table ready to articulate: 

• our deployment priorities, 

PROJECT 
Anchorage Backup System 
2012 Laptop Replacement 
OSP Upgrades and Additions 

NUl Broadband Upgrade 
Servers Standard Rotation 
PC Workstations Rotation 
Village Printers 
ANC Ningiq Voice Mail System 
Internet Equipment for Service Orders 

Description 
Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 
Core infrastructure upgrade 
Install Adtran equipment to support Ethernet 
Transport /Broadband services 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Add new product in villages, 
Day to Day Operational requirements/upgrades 

• the process by which we arrived at these priorities, 

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather information-This includes community needs assessment input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 

6. Establish goals and objectives 

7. Formulate tentative action plans 

8. Finalize action plans 

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is 
formulated (Step 7), the plan is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving 
any objectives that didn't make the executive team highest priority list. The Board of Directors 
has the final say in what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8. finalizing action plans is completed and 
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality, 



strategic planning takes lOO's of hours of executive team time to collect and analyze data, 
project costs and timelines, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 

• ASTAC plans for future deployment on Tribal lands. 

o Build all exchanges to support the same featw'e sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. All IP . 
equipment would be at the same hardware/software and support the same features. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade AC/DC Power as needed to support services 

o Upgrade copper plant as needed to support services 

o Cellular network would grow only to support voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services ASTAC a:urently deploys 

o Wireless voice and 2G data (internet) service 

o Local phone service with custom calling features 

o Long distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• ASTAC timelines for the provision of services not currently available on Tribal lands 

The current middle mile transport is satellite based and has been deemed an acceptable 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 
bandwidth to support the throughput speeds for both fixed and mobile broadband,1 we 
respectfully disagree with this characterization. Without getting into specifics protected by Non­
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make 
landfall at points to be detennined on the North Slope coast. If and when this occurs and we are 
able to procure inexpensive bandwidth, we would be able to increase fixed broadband speeds as 
well as roll out 3G or even 40 service anywhere with some fonn of connectivity to a fiber 
transport facility. 

1 See Attachment A, 



• Priorities in tenns of service and the factors that led us to prioritize deployment to 
particular areas. 

AST ACts Board of Directors mandated the provisioning of wireless voice and data service in mi 
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. AST AC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the RTFC. 

• Identify any opportunities ASTAC envisions to partner with Tribal governments. 

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of 
the North Slope to the world will be extremely challenging. If we are going to be heard, it will 
take a concerted effort on the part of AST AC, the different Tribal governments, the Regional 
Native Corporation and the North Slope Borough in terms of leveraging our collective financial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
connectivity to the people of the North Slope, connectivity that much of the rest of the country 
takes for granted. 

Both Margaret Pardue and Martha Itta agreed that it will take a unified voice, speaking as one, if 
we are to get affordable broadband for the region and that we should work together towards that 
goal. 

Feasibility and Sustainability Planning 

We should be sure to document any new serviceJinfrastructW'e request and as applicable, perform a 
business case and share the results with the Tribal entity and the FCC as part of our conttibution to this 
process. 

Both Margaret Pardue and Martha ltta would like to see ASTAC increase its bandwidth to 
support higher throughput speeds for both fixed and wireless broadband. We reviewed the 
current satellite transport limitations in terms of available bandwidth and extraordinary cost as 
well as the recent press release by Arctic Fibre, which has plans to connect Europe and Asia via 
a fiber that traverses the North West Passage. In that press release, Arctic Fibre said it had plans 
to put in landings to nearby Prudhoe Bay and Barrow. This would provide substantially 
increased bandwidth at a reasonable cost for Nuiqsut. The group also discussed the TERRA 
project in Southwest Alaska and its proposed expansion to the Nome area on the western Alaska 
Coast by the end of2014. 



Marketing Services in a Culturally Sensitive Manner 

Tailoring of service offerings to the community through, the feasibility of a local presence in the 
community: 

ASTAC employs village representatives in all of our remote village exchanges. These 
employees are our "fast responders" in the event of a weather or power outage and monitor 
systems, backup power and HV AC in our central offices on a daily basis. They are also "boots 
on the ground", working with technicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded as the most 
responsive of ETC's serving the villages because of their resident status. 

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE, 
including our latest cell phones and accessories, landline phones, and other communication 
devices. We also have a work station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes orders from the surrotmding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow airport to keep 
regional travelers/members connected. 

Our cultural sensitivity to the lnupiat people of the North Slope and the cultural practice of 
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from 
Wainwright. For many of our members who are revered elders, lnupiaq is the most effective 
means of communication. "Ms. Daisy," as she is affectionately known, provides Inupiaq 
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting 
presentations are translated into lnupiaq, and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of our members with invocation/prayer before all BOD and annual meetings. 

Marketing materials in a culturally sensitive manner: 

ASTAC uses an Alaskan marketing finn in developing our marketing materials and themes that 
resonate with the individual villages. All materials are vetted with our Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
various current boys and girls champion high school basketball teams, long a source of pride and 
entertainment for the people of the North Slope. We run this advertising under the tag line 
"Your Home Court Advantage" and incorporate the theme into our Annual Swoosh Competition, 
where we hold free throw contests in each village and Barrow in conjunction with a 
marketing/sales event The winner of the free throw contest for each community is recognized 
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break. 
This is our major in-village campaign each year and is extremely well received and attended. 

• Do you have any suggestions or ideas for improving our marketing efforts and would you 
want to participate in developing marketing material, either jointly or in tandem? 

Margaret and Martha shared several ideas for improving our marketing efforts. They included: 

1. Having a Board member attend all SWOOSH contests and Annual Meetings so they can 



become familiar with the other villages. We could alternate Directors each year. 

2. We should increase the advertising telling the community who our Board members are 
for all the villages. perhaps using the TV ad for SWOOSH to do so. 

3. We need to expand our retail presence to Nuiqsut, perhaps by doing a resale arrangement 
at the local grocery store. 

ASTAC marketing material was reviewed with Margaret and Martha and they thought that 
our marketing theme "Home Court Advantage" resonated with the community. Overall, they 
were very pleased with the way ASTAC markets in a culturally sensitive manner. 

ASTAC committed to following up on the ideas proposed by the Native Village of Nuiqsut, 
doing an analysis on them and sharing the results with the Native Village leadership. 



Rights of Way and Other Permitting and Review Processes 

ASTAC's documentation of any and all processes with a list of relevant rights of way and other 
permitting and review processes on Tribal lands is as follows: 

Licensing, regulatory requirements: 

-Federal Communications Commission 
-radio freq 
-site construction 
-towers 
-National Historic Preservation Act requirements 

-Rights of way 
-North Slope Borough 
-State of Alaska 
-Bureau of Land Management 
-Bureau of Indian Affairs 
-Native Corporations 

-FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
- Bird strikes on tower guides 

Compliance with Tribal Business and Licensing Requirements 

Discuss in detail the relevant Tribal business and licensing requirements. AST AC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough: 

12131/12 $329,624.40 Estimate 
12131/11 $273,756.23 Actual 
12131/10 $230,380.74 Actual 
12131/09 $ 235,508.73 Actual 
12/31108 S 207,147.42 Actual 
12/31/07 $ 261,359.92 Actual 

Six year total $1,537,777.44 

AST AC also is licensed through the State of Alaska to provide telecommunications services. 

• Are there any other licenses that you are aware of that we should have in order to 
provide telecommunications services? 

o No additional licenses were disclosed. 
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ASTAC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Planning 

ASTAC should come to the table ready to articulate: 

• our deployment priorities, 

PROJECT 

Anchorage Backup System 
2012 Laptop Replacement 

OSP Upgrades and Additions 

PHO Broadband Upgrade 
Servers Standard Rotation 

PC Workstations Rotation 
Village Printers 
ANC Ningiq Voice Mail System 
Internet Equipment for Service Orders 

DescrlpUon 

Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 

Core infrastructure upgrade 
Install Adtran equipment to support Ethernet 
Transport /Broadband services 
Day to Day Operational requirements/upgrades 

Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Add new product in villages, 
Day to Day Operational requirements/upgrades 

• the process by which we arrived at these priorities, 

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather information-This includes community needs assessment input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 

6. Establish goals and objectives 

7. Formulate tentative action plans 

8. Finalize action plans 

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is 
formulated (Step 7), the plan is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving 
any objectives that didn't make the executive team highest priority list. The Board of Directors 



has the final say in what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and 
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality, 
strategic planning takes lOO's of hours of executive team time to collect and analyze data, 
project costs and timelines, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 

• ASTAC plans for future deployment on Tribal lands. 

o Build all exchanges to support the same feature sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. AlllP 
equipment would be at the same hardware/software and support the same features. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade AC/DC Power as needed to support services 

o Upgrade copper plant as needed to support services 

o Cellular network would grow only to support voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services AST AC currently deploys 

o Wireless voice and 2G data {internet) service 

o Local phone service with custom calling features 

o Long distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• ASTAC timelines for the provision of services not currently available on Tribal lands 

The current middle mile transport is satellite based and has been deemed an acceptable 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 
bandwidth to support the throughput speeds for both fixed and mobile broadband,1 we 
respectfully disagree with this characterization. Without getting into specifics protected by Non­
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make 
landfall at points to be determined on the North Slope coast. If and when this occurs and we are 
able to procure inexpensive bandwidth, we would be able to increase fiXed broadband speeds as 
well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber 
transport facility. 

1 See Attachment A, 



• Priorities in terms of service and the factors that led us to prioritize deployment to 
particular areas. 

ASTAC's Board of Directors mandated the provisioning of wireless voice and data service in all 
exchan&CS as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the RTFC. 

• Identify any opportunities ASTAC envisions to partner with Tribal governments. 

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of 
the North Slope to the world will be extremely challenging. If we are going to be heard. it will 
take a concerted effort on the part of AST AC. the different Tribal governments, the Regional 
Native Corporation and the North Slope Borough in terms of leveraging our collective financial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
connectivity to the people of the North Slope, connectivity that much of the rest of the country 
takes for granted. 

• Ms. Franlcson also mentioned that they were working on a trilateral community plan (City of 
Point Hope, Native Village of Point Hope and Tikigaq Corporation) that should be completed in 2 
or 3 months. We would definitely want be aware of and involved in that discussion. It would not 
be available for this year's filing but that this was intended to be a yearly event and if we stayed 
in touch throughout the year we would not have to meet but could just get a status on a 
teleconference. Ms. Kowunna said we definitely want to do it the most efficient way. Ms. 
Frankson agreed. 

• We discussed the idea of partnering with Tn'bal govenunents. We shared that we had worked in 
the past with companies that were trying to bring fiber cables to the North Slope of Alaska and 
had discussed these plans with some native corporations but that the projects have yet to be 

funded. We shared that an attempt had been made to get stimulus funding with no success. We 
shared that our ability to provide broader band service in the future will be limited as long as we 
are limited to satellite transport facilities. 

Feasibility and Sustainability Planning 

We should be sure to document any new service/infrastructure request and as applicable, perform a 
business case and share the results with the Tribal entity and the FCC as part of our contribution to this 
process. 

• A higher antenna was suggested -Ms. Frankson said that this would be good for a number of 
reasons, but surely for emergencies. They will be placing an emergency shelter farther out in the 
next couple of years when they extend the evacuation road. We shared that tower height was a 
cormnon interest in most vilJages. We mentioned that in many villages we are as high as we can 
go because of FAA height requirement. We will check on the Point Hope antenna height and see 
if we have any room to increase it. 

• We discussed the idea that any projects that we look at together will once ftmded will also have to 

be sustainable in a reasonable business case. 



Marketing Services in a Culturally Sensitive Manner 

Tailoring of service offerings to the community through, the feasibility of a local presence in the 
community: 

AST AC employs village representatives in all of our remote village exchanges. These 
employees are our "first responders" in the event of a weather or power outage and monitor 
systems, backup power and HV AC in our central offices on a daily basis. They are also "boots 
on the ground", working with technicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded as the most 
responsive of ETC's serving the villages because of their resident status. 

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE, 
including our latest cell phones and accessories, landline phones, and other communication 
devices. We also have a work station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes orders from the surrounding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. AST AC also offers free/courtesy wifi access in the Barrow airport to keep 
regional travelers/members connected. 

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of 
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from 
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective 
means of communication. "Ms. Daisy," as she is affectionately known, provides Inupiaq 
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting 
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of our members with invocation/prayer before all BOD and annual meetings. 

Marketing materials in a culturally sensitive manner: 

ASTAC uses an Alaskan marketing finn in developing our marketing materials and themes that 
resonate with the individual villages. All materials are vetted with our Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
various current boys and girls champion high school basketball teams, long a source of pride and 
entertaimnent for the people of the North Slope. We run this advertising under the tag line 
"Your Home Court Advantage" and incorporate the theme into our Annual Swoosh Competition, 
where we hold free throw contests in each village and Barrow in conjunction with a 
marketing/sales event. The winner of the free throw contest for each community is recognized 
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break. 
1bis is our major in-village campaign eacll year and is extremely well received and attended. 

• Do you have any suggestions or ideas for improving our 111/lrketing effort3 and would you 
want to participate in developing 111/lrk.eting material, either jointly or in tandem? 

Ms. Frankson was interested in seeing our marketing materials and soft copy was delivered to 
her electronically. 



Rights of Way and Other Permitting and Review Processes 

ASTAC's documentation of any and all processes with a list of relevant rights of way and other 
permitting and review processes on Tribal lands is as follows: 

Licensing, regulatory requirements: 

-Federal Communications Commission 
-radio freq 
-site construction 
-towers 
-National Historic Preservation Act requirements 

-Rights of way 
-North Slope Borough 
-State of Alaska 
-Bureau of Land Management 
-Bureau of Indian Affairs 
-Native Corporations 

-FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
-Bird strikes on tower guides 

CompUance with Tribal Business and Licensing Requirements 

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough: 

12/31112 $ 329,624.40 Estimate 
12/31111 $ 273,756.23 Actual 
12/31110 $ 230,380.74 Actual 
12131/09 $235,508.73 Actual 
12/31/08 $207,147.42 Actual 
12131107 $ 261,359.92 Actual 

Six year total $1,537,777.44 

ASTAC also is licensed through the State of Alaska to provide telecommunications services. 

• Are there any other licenses that you are aware of that we should have in order to 
provide telecommunications services? 

Ms. Frankson said there were no special licensing requirements. We shared the many ROW and 
pennitting processes that ASTAC already is subject to. 
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ASTAC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Plannlnc 

ASTAC should come to the table ready to articulate: 

• our deployment priorities, 

PROJECI' 
Anchorage Backup System 
2012 Laptop Replacement 
OSP Upgrades and Additions 

PlZ Broadband Upgrade 
Servers Standard Rotation 
PC Workstations Rotation 
Village Printers 
ANC Ningiq Voice Mail System 
Internet Equipment for Service Orders 

Description 
Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 
Core infrastructure upgrade 
Install Adtran equipment to support Ethernet 
Transport /Broadband services 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Add new product in villages, 
Day to Day Operational requirements/upgrades 

• the process by which we arrived at these priorities, 

ASTACs Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather information-This includes community needs assessment input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 

6. Establish goals and objectives 

7. Formulate tentative action plans 

8. Finalize action plans 

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is 
formulated (Step 7), the plan Is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving 
any objectives that didn't make the executive team highest priority list. The Board of Directors 
has the final say in what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and 
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality, 



strategic planning takes lOO's of hours of executive team time to collect and analyze data, 
project costs and timelines, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 

• ASTAC plans for future deployment on Tribal lands. 

o Build all exchanges to support the same feature sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. All IP 
equipment would be at the same hardware/software and support the same features. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade ACIDC Power as needed to support services 

o Upgrade copper plant as needed to support services 

o Cellular network would grow only to support voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services ASTAC ClDTently deploys 

o Wireless voice and 2G data (internet) service 

o Local phone service with custom calling features 

o Long distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• ASTAC timelines for the provision of services not currently available on Tribal lands 

The cwrent middle mile transport is satellite based and has been deemed an acceptable 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 
bandwidth to support the throughput speeds for both fixed and mobile broadband, 1 we 
respectfully disagree with this characterization. Without getting into specifics protected by Non­
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make 
landfall at points to be determined on the North Slope coast. If and when this occurs and we are 
able to procure inexpensive bandwidth, we would be able to increase fixed broadband speeds as 
well as roll out 3G or even 4G service an }'Where with some form of connectivity to a fiber 
transport facility. 

1 See Attachment A. 



• Priorities in terms of service and the factors that led us to prioritize deployment to 
particular areas. 

ASTAC' s Board of Directors mandated the provisioning of wireless voice and data service in all 
exchan&es as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the RTFC. 

• Identify any opportunities ASTAC envisions to partner with Tribal governments. 

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of 
the North Slope to the world will be extremely challenging. If we are going to be heard, it will 
take a concerted effort on the part of ASTAC, the different Tribal governments, the Regional 
Native Corporation and the North Slope Borough in terms of leveraging our collective financial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
connectivity to the people of the North Slope, connectivity that much of the rest of the country 
takes for granted. 

Feasibility and SustainabiUty Planning 

We should be sure to document any new service/infrastructure request and as applicable, perform a 
business case and share the results with the Tribal entity and the FCC as part of our contribution to this 
process. 

• Ms. Misty Plymale, Tribal Administrator, asked what the range was on the cell service. She 
indicated that her boy friend bad to be rescued after walking 13 * hours and couldn't make a call 
5 miles from town. She said people bunt and fish away from town and if they take a radio there is 
noise when they are bunting but if they could take a cell phone and put it on vibrate it would be 
better because it would be silent. This reinforces the fact that where other parts of the U.S. tbink a 
cell phone provides convenience. in the Arctic, it is as much a life saving tool as a rifle and 
compass when engaging in subsistence activities. I shared that tower height was a corinnon 
interest in most villages. I mentioned that in many villages we are as high as we can go because 
of FAA height requirement. I indicated that I would check on the Point Lay antenna height and 
see if we had any room to increase it. 

• We discussed the idea of partnering with Tribal governments. I shared that we had worked in the 
past with companies that were trying to bring fiber cables to the North Slope of Alaska and bad 
discussed these plans with some native corporations but that the projects have yet to be funded. I 
shared that our ability to provide broader band service in the future will be limited as long as we 
are limited to satellite transport facilities. 

• We discussed the idea that any projects that we look at together will have to be sustainable in a 
reasonable business case. 



Marketing Services in a Culturally Sensitive Manner 

Tailoring of service offerings to the community through, the feasibility of a local presence in the 
community: 

AST AC employs village representatives in all of our remote village exchanges. These 
employees are our "first responders" in the event of a weather or power outage and monitor 
systems, backup power and HV AC in our central offices on a daily basis. They are also "boots 
on the ground,, working with technicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded as the most 
responsive of ETC's serving the villages because of their resident status. 

In Barrow. the regional air hub, AST AC has a retail store stocked with a variety of CPE, 
including our latest ceil phones and accessories, landline phones, and other communication 
devices. We also have a work station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes orders from the surrounding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. AST AC also offers freefcourtesy wifi access in the Barrow airport to keep 
regional travelers/members COIUlected. 

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of 
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from 
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective 
means of communication. "Ms. Daisy," as she is affectionately known, provides Inupiaq 
speaking options for callerslwalk-ins into customer service. Furthermore, our annual meeting 
presentations are translated into Inupiaq. and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of our members with invocation/prayer before aU BOD and annual meetings. 

Marketing materials in a culturally sensitive manner: 

ASTAC uses an Alaskan marketing fum in developing our marketing materials and themes that 
resonate with the individual villages. All materials are vetted with our Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
various current boys and girls champion high school basketball teams, long a source of pride and 
entertainment for the people of the North Slope. We run this advertising under the tag line 
"Your Home Court Advantage" and incorporate the theme into our Annual Swoosh Competition, 
where we hold free throw contests in each village and Barrow in conjunction with a 
marketing/sales event. The winner of the free throw contest for each community is recognized 
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break. 
This is our major in-village campaign each year and is extremely well received and attended. 

• Do you have any suggestions or ideas for improving our marketing efforts and would you 
want to participate in developing marketing material, either jointly or in tandem? 

• Ms. Plymale was familiar with our marketing materials. She didn't suggest any changes 
or wanting to be involved with creating them jointly. I left marketing materials with her 
for further review. 



Rights of Way and Other Permitting and Review Processes 

AST AC' s documentation of any and all processes with a list of relevant rights of way and other 
permitting and review processes on Tribal lands is as follows: 

Licensing, regulatory requirements: 

-Federal Communications Commission 
-radiofreq 
-site construction 
-towers 
-National Historic Preservation Act requirements 

-Rights of way 
-North Slope Borough 
-State of Alaska 
-Bureau of Land Management 
-Bureau of Indian Affairs 
-Native Corporations 

-FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
- Bird strikes on tower guides 

CompHance with Tribal Business and Licensing Requirements 

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough: 

12/31/12 $ 329,624.40 Estimate 
12/31/11 $ 273,756.23 Actual 
12/31/10 $230,380.74 Actual 
12/31/09 $ 235,508.73 Actual 
12131/08 $207,147.42 Actual 
12131/07 $ 261,359.92 Actual 

Six year total $1,537' 777.44 

AST AC also is licensed through the State of Alaska to provide telecommunications services. 

• Are there any other licenses that you are aware of that we should have in order to 
provide telecommunications services? 

Ms. Plymale confinned that there was no additional special permitting required in Point Lay. 



Appendix B -PMQ 

AST AC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Planning 

ASTAC should come to the table ready to articulate: 

• our deployment priorities, 

PROJECT 
Anchorage Backup System 
2012 Laptop Replacement 
OSP Upgrades and Additions 
Servers Standard Rotation 
PC Workstations Rotation 
Village Printers 
ANC Ningiq Voice Mail System 
Internet Equipment for Service Orders 

AlN Broadband Upgrade 

Desaiption 
Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 
Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 
Add new product in villages, 
Day to Day Operational requirements/upgrades 
Install Adtran equipment to support Ethernet 
Transport /Broadband services 

• the process by which we arrived at these priorities, 

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather information- This includes community needs assessment input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 

6. Establish goals and objectives 

7. Formulate tentative action plans 

8. Finalize action plans 

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is 
formulated (Step 7), the plan is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any of the objectives, including reviving 
any objectives that didn't make the executive team highest priority list. The Board of Directors 
has the final say in what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans is completed and 
the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality, 
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strategic planning takes lOO's of hours of executive team time to collect and analyze data, 
project costs and timelines, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 

• ASTAC plans for future deployment on Tribal lands. 

o Build all exchanges to support the same feature sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. All IP 
equipment would be at the same hardware/software and support the same features. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade AC/DC Power as needed to support services 

o Upgrade copper plant as needed to suppon services 

o Cellular network would grow only to suppon voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services ASTAC currently deploys 

o Wireless voice and 2G data (internet) service 

o Local phone service with custom calling features 

o Long distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• AST AC timelines for the provision of services not currently available on Tribal lands 

The current middle mile transport is satellite based and has been deemed an acceptable 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 
bandwidth to support the throughput speeds for both ftxed and mobile broadband,1 we 
respectfully disagree with this characterization. Without getting into specifics protected by Non­
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make 
landfall at points to be determined on the North Slope coast. If and when this occurs and we are 
able to procure inexpensive bandwidth. we would be able to increase fiXed broadband speeds as 
well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber 
transport facility. 

1 See Attachment A, 
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• Priorities in terms of service and the factors that led us to prioritize deployment to 
particular areas. 

AST AC' s Board of Directors mandated the provisioning of wireless voice and data service in all 
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. AST AC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the RTFC. 

• Identify any opportunities AST AC envisions to partner with Tribal governments. 

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of 
the North Slope to the world will be extremely challenging. If we are going to be heard, it will 
take a concerted effort on the part of ASTAC, the different Tribal governments, the Regional 
Native Corporation and the North Slope Borough in tenns of leveraging our collective fmancial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
connectivity to the people of the North Slope, connectivity that much of the rest of the country 
takes for granted. 

Feasibility and Sustainability Planning 

We should be sure to document any new service/infrastructure request and as applicable, perform a 
business case and share the results with the Tribal entity and the FCC as part of our contribution to this 
process. 

1. During our engagement discussions, Terry Tagarook asked if it was possible to increase the 
height of towers in some of the villages. Charlie Carpenter, ASTAC's ChiefNetwodc Officer, 
explained that tower height is regulated by the FAA because of the close proximity of the 
tower in many instances to the airport serving each village. 

2. Blair Patkotak said there is a chance that the old Dewline site might be rehabilitated into a 
commercial airport for Alaska Airlines in support of the oil exploration taking place in 
Wainwright. If and when that happened, there might be an opportunity to increase our tower if 
the current airport traffic shifts to the Dew line site further outside of town. 

Marketing Services iD a Culturally Sensitive Manner 

Tailoring of service offerings to the community through, the feasibility of a local presence in the 
community: 

ASTAC employs village representatives in all of our remote village exchanges. These 
employees are our ''first responders" in the event of a weather or power outage and monitor 
systems, backup power and HV AC in our central offices on a daily basis. They are also ''boots 
on the ground", working with technicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded' as the most 
responsive of ETC's serving the villages because of their resident status. 
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In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE, 
including our latest cell phones and accessories, landline phones, and other conununication 
devices. We also have a work station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes orders from the surrounding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. ASTAC also offers free/courtesy wi-fi access in the Barrow airport to keep 
regional travelers/members connected. 

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of 
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from 
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective 
means of communication. "Ms. Daisy," as she is affectionately known, provides Inupiaq 
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting 
presentations are translated into Inupiaq, and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of our members with invocation/prayer before all BOD and annual meetings. 

Marketing materials in a culturally sensitive manner: 

ASTAC uses an Alaskan marketing firm in developing our marketing materials and themes that 
resonate with the individual villages. All materials are vetted with our Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
various current boys and girls champion high school basketball teams, long a source of pride and 
entertairunent for the people of the North Slope. We run this advertising under the tag line 
"Your Home Court Advantage" and incorporate the theme into our Annual Swoosh Competition, 
where we hold free throw contests in each village and Barrow in conjunction with a 
marketing/sales event. The winner of the free throw contest for each community is recognized 
on our Facebook account and one lucky finalist will be drawn for round trip airfare, hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break. 
This is our major in-village campaign each year and is extremely well received and attended. 

• Do you have any suggestions or ideas for improving our marketing efforts and would you 
want to participate in developing marketing material, either jointly or in tandem? 

Mr. Blair Patkotak: stated that Facebook is an excellent way to get marketing information to the 
community and that he would like to see more of that. ASTA does currently use Facebook to 
inform and does incorporate some marketing and promotional offers. We will make sure that all 
promotional collateral have a Facebook component in the media mix. This should already be 
happening but we can make it a standing order. 

Ms. Ronnie Morales said there is a need for more Internet desktop support in the village. A 
discussion on the creation of an IT intern ensued. We were asked if we had tried to get Federal 
money. We explained that we were unsuccessful in trying to get Federal support for an undersea 
fiber that would traverse and land on the western and northern coast of Alaska. TERRA SW, a 
GCI project, was funded instead. Ms. Morales brought up Starband getting money from stimulus 
which in tum allowed her to get free installation and a subsidized rate for three years. She also 
indicated that the service does go down occasionally. Ms. Morales was interested in pursuing a 
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Federal grant to enhance the digital literacy of the village. We provided follow up contact 
information below for the Office of Native Affairs and Policy on how best to pursue that Federal 
funding. 

Office of Native Affairs and Policy 

Geoffrey Blackwell@ (202) 418-3629 

Irene Flannccy@ (202) 418-1307 

Rights of Way and Other Permitting and Review Processes 

ASTAC' s documentation of any and all processes with a list of relevant rights of way and other 
pennitting and review processes on Tribal lands is as follows: 

The following licensing and regulatory requirements were reviewed with the assembled leaders 
of Native Village of Wainwright: 

-Federal Communications Commission 
-radio freq 
-site construction 
-towers 
-National Historic Preservation Act requirements 

-Rights of way 
-North Slope Borough 
-State of Alaska 
-Bureau of Land Management 
-Bureau of Indian Affairs 
-Native Corporations 

-FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
- Bird strikes on tower guides 
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Compliance with Tribal Business and Licensing Requirements 

Discuss in detail the relevant Tribal business and licensing requirements. ASTAC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough: 

12131/12 $ 329,624.40 Estimate 
12/31/11 $ 273.756.23 Actual 
12131110 $ 230,380.74 Actual 
12131/09 $235,508.73 Actual 
12131/08 $207,147.42 Actual 
12131107 $ 261,359.92 Actual 

Six year total $1,537 '777 .44 

ASTAC also is licensed through the State of Alaska to provide telecommunications services. 

• Are there any other licenses that you are aware of that we should have in order to 
provide telecommunications services? 

Ms. Ronnie Morales said there is nothing in their Constitution that requires additional licensing 
on their tribal lands. 

Other Issues Discussed 

Blair Patkotak, citing a news program. stated, "The government is going to make it harder for us 
to use the futemet." Mr. Patkotak wanted it on the record that the Internet should be free of 
government intervention. 

Our Tribal Pre-meeting Questionnaire was going to be ~nted at the next counsel meeting on 
October 111h. We will contact Mr. Patkotak: after the 11th to see if there is any more feedback and 
to allow him to read these minutes of our discussions. 
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ASTAC Pre-Meeting Questionnaire 

Needs Assessment and Deployment Planning 

ASTAC should come to the table ready to articulate: 

• our deployment priorities, 

PROJECT 
Anchorage Backup System 
2012 Laptop Replacement 

ATQ Broadband Upgrade 
OSP Upgrades and Additions 

Servers Standard Rotation 
PC Workstations Rotation 

Village Printers 
ANC Ningiq Voice Mail System 
Internet Equipment for Service Orders 

Description 
Core infrastructure upgrade 
Day to Day Operational requirements/upgrades 
Install Adtran equipment to support Ethernet 
Transport /Broadband services 
Core infrastructure upgrade 

Day to Day Operational requirements/upgrades 
Day to Day Operational requirements/upgrades 

Day to Day Operational requirements/upgrades 
Add new product in villages, 
Day to Day Operational requirements/upgrades 

• the process by which we arrived at these priorities, 

ASTAC's Board of Directors set overall direction for the Cooperative and are elected residents 
from the villages and Barrow. Day to day operation of the Coop Is overseen by a professional 
staff on the executive team. The executive team updates a strategic plan each year using an 
eight step process: 

1. Gather information -This includes community needs assessment input by the Board 

2. Assess capabilities 

3. Make assumptions 

4. Make strategic assessments 

5. Formulate strategy 

6. Establish goals and objectives 

1. Formulate tentative action plans 

8. Finalize action plans 

Once objectives are prioritized (Step 6) and an action plan for the selected objectives is 
formulated (Step 7), the plan is brought before the Board of Directors for review, with an 
opportunity to add to, delete from or otherwise modify any of the objectives, lncluding reviving 
any objectives that didn't make the executive team highest priority list. The Board of Directors 
has the final say in what objectives remain on the list and vote on a resolution approving the 
strategic plan. Once the objectives are ratified, Step 8, finalizing action plans Is completed and 



the Plan goes live. This is a summary of how ASTAC arrives at its priorities. In actuality, 
strategic planning takes tOO's of hours of executive team time to collect and analyze data, 
project costs and timelines, schedule employees and contractors to complete a phased build 
out during our short construction season, determine how to finance the plan, etc. 

• ASTAC plans for future deployment on Tribal lands. 

o Build all exchanges to support the same feature sets, All Redcom CO switches 
will have the same Hardware/Software and support the same features. All IP 
equipment would be at the same hardware/software and support the same features. 

o Migrate Barrow CO switch to Redcom 

o Install Fiber as needed to support Broadband service 

o Upgrade AC/DC Power as needed to support services 

o Upgrade copper plant as needed to support services 

o Cellular network would grow only to support voice demands, with 5 to 7 years 
end of life. 

o 700 network would grow to support demands 

• List the services ASTAC currently deploys 

o Wireless voice and 2G data (internet) service 

o Local phone service with custom calling features 

o Long distance service 

o DSL internet 

o Dedicated internet (business) 

o Professional services 

• AST AC timelines for the provision of services not currently available on Tribal lands 

The current middle mile transport is satellite based and has been deemed an acceptab~e 
alternative service by the FCC. Since satellite middle mile connectivity does not have sufficient 
bandwidth to support the throughput speeds for both fixed and mobile broadband, 1 we 
respectfully disagree with this characterization. Without getting into specifics protected by Non­
Disclosure Agreements, we can say that there is a good chance that an undersea fiber may make 
landfall at points to be determined on the North Slope coast. If and when this occurs and we are 
able to procure inexpensive bandwidth, we would be able to increase fixed broadband speeds as 

1 See Attachment A. 



well as roll out 3G or even 4G service anywhere with some form of connectivity to a fiber 
transport facility. 

• Priorities in terms of service and the factors that led us to prioritize deployment to 
particular areas. 

ASTAC' s Board of Directors mandated the provisioning of wireless voice and data service in all 
exchanges as well as DSL in all exchanges by 2012 as the two highest priority initiatives for the 
Coop to undertake. ASTAC was able to complete this build out almost two years ahead of 
schedule with a multi-million dollar loan from the RTFC. 

• Identify any opportunities ASTAC envisions to partner with Tribal governments. 

Bringing robust terrestrial broadband, e.g. an undersea fiber, to connect the isolated villages of 
the North Slope to the world will be extremely challenging. If we are going to be heard, it will 
take a concerted effort on the part of AST AC, the different Tribal governments, the Regional 
Native Corporation and the North Slope Borough in terms of leveraging our collective financial 
and political resources. Speaking as a unified voice, we can bring affordable broadband 
connectivity to the people of the North Slope, connectivity that much of the rest of the country 
takes for granted. 

Feasibility and Sustainabllity Planning 

We should be sure to document any new service/infrastructure request and as applicable, perform 
a business case and share the results with the Tribal entity and the FCC as part of our 
contribution to this process. 

Mr. Herman Kignak, Acting President of Native Village of Atqasuk stated that ASTAC 
should proceed with the plan we have presented. The elected Director representing Atqasuk on 
ASTAC's Board of Directors already takes community input and advances those ideas and 
reports back to the village. Mr. Kignak. felt that " the elected AST AC Board Member is the best 
person to be responsible for meeting this FCC requirement for Tribal Engagement." Mr. Kignak 
often shared the idea that we should not need to meet with the Native Village since there a1ready 
exists a representative (the elected Board Member) from the village who gets community input, 
sets the direction of the Cooperative and reports back to the village. 



Marketing Services in a Culturally Sensitive Manner 

Tailoring of service offerings to the commWlity through, the feasibility of a local presence in the 
community: 

ASTAC employs village representatives in all of our remote village exchanges. These 
employees are our ''first responders" in the event of a weather or power outage and monitor 
systems, backup power and HV AC in our central offices on a daily basis. They are also "boots 
on the ground", working with technicians by phone to trouble shoot equipment when inclement 
weather grounds all air transportation. Our village representatives are a key component to 
initiation of new services and restoration of service and we generally are regarded as the most 
responsive of ETC's serving the villages because of their resident status. 

In Barrow, the regional air hub, ASTAC has a retail store stocked with a variety of CPE, 
including our latest cell phones and accessories, landline phones, and other communication 
devices. We also have a work station connected to our Internet service available to demonstrate 
what the Internet can provide the user. This retail store also takes orders from the surrounding 
villages and utilizes daily bush plane flights to get product into consumer's hands much faster 
than USPS service. ASTAC also offers free/courtesy wifi access in the Barrow ailport to keep 
regional travelers/members connected. 

Our cultural sensitivity to the Inupiat people of the North Slope and the cultural practice of 
speaking in Inupiaq led to the hiring of Ms. Daisy Swisher, a former resident and Director from 
Wainwright. For many of our members who are revered elders, Inupiaq is the most effective 
means of communication. "Ms. Daisy," as she is affectionately known, provides Inupiaq 
speaking options for callers/walk-ins into customer service. Furthermore, our annual meeting 
presentations are translated into lnupiaq, and Daisy is a standing member of the annual meetings 
team and provides translated clarification to our presentations, as needed. We also respect the 
traditions of our members with invocation/prayer before all BOD and annual meetings. 

Marketing materials in a culturally sensitive manner: 

ASTAC uses an Alaskan marketing fmn in developing our marketing materials and themes that 
resonate with the individual villages. All materials are vetted with our Board of Directors, 
elected from the village. Attached are examples of some of our advertising which features 
various current boys and girls champion high school basketball teams, long a source of pride and 
entertainment for the people of the North Slope. We run this advertising under the tag line 
"Your Home Court Advantage" and incorporate the theme into our Annual Swoosh Competition, 
where we hold free throw contests in each village and Barrow in conjunction with a 
marketing/sales event. The winner of the free throw contest for each community is recognized 
on our Facebook accowtt and one lucky finalist will be drawn for ro\Uld trip airfare, hotel and 
tickets for two people to the Great Alaska Shootout in Anchorage during Thanksgiving break. 
This is our major in-village campaign each year and is extremely well received and attended. 

• Do you have any suggestions or ideas for improving our marketing efforts and would you 
want to participate in developing marketing material, either jointly or in tandem? 

Mr. Kignak examined some of our marketing materials and said he was well aware of what we 
were offering and that "we are way ahead of others." 



Rights of Way and Other Permitting and Review Processes 

ASTAC' s documentation of any and all processes with a list of relevant rights of way and other 
pennitting and review processes on Tribal lands is as follows: 

Licensing, regulatory requirements: 

-Federal Communications Commission 
-radio freq 
-site construction 
-towers 
-National Historic Preservation Act requirements 

-Rights of way 
-North Slope Borough 
-State of Alaska 
-Bureau of Land Management 
-Bureau of Indian Affairs 
-Native Corporations 

-FAA and U.S. Fish and Wildlife 
- Tower location, height and lighting 
- Bird strikes on tower guides 

Compliance with Tribal Business and Licensing Requirements 

Discuss in detail the relevant Tribal business and licensing requirements. AST AC should 
provide evidence of compliance with any Tribal business practice licenses with which they 
currently comply for that Tribe. 

Per Alaska Statute (AS) 10.25.550 Telephone Cooperatives shall compute Gross Receipts Tax as 
2% of gross revenue for the cooperative. The following table represents known and projected 
payments to the villages of the North Slope Borough: 

12/31/12 $ 329,624.40 Estimate 
12/31/11 $273,756.23 Actual 
12131/10 $230,380.74 Actual 
12131109 $ 235,508.73 Actual 
12131/08 $207,147.42 Actual 
12131/07 $ 261,359.92 Actual 

Six year total $1,537,777.44 

ASTAC also is licensed through the State of Alaska to provide telecommunications services. 
(See Attachment B.) 

• Are there any other licenses that you are aware of that we should have in order to 
provide telecommunications services? 

Mr. Kignak stated that there were no additional village permitting requirements. 



I 



Tribal Engagement- Arctic Slope Native Association 

And Arctic Slope Telephone Association Cooperative, Inc. (ASTAC) 
Report2012 



Executive Summary of the Process 

On September 11,2012, ASTAC mailed each tribal entity in our setving area a cover letter 
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted 
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt 
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are 
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities 
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts 
are also included in Appendix A. 

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group 
exercise by the ASTAC Leadership team. These would become our "at a minimum" talking 
points to ensure continuity of message and to provide a written record of a large portion of our 
prescribed discussion items listed in DA 12-1165. A copy of the AST AC pre-meeting 
questionnaire for the Arctic Slope Native Association is included in Appendix B as well as a log 
of all contacts made with the Arctic Slope Native Association prior to our meeting as well as 
follow up contacts. 

On October 25, 2012, Ms.Alys Orsborn, West Side Exchange Manager and Ms. Marietta Aiken, 
Director for ASTAC met with Ms. Marie Carroll, President of Arctic Slope Native Association. 
A copy ofDA 12-1165 was provided to Ms. Carroll. The meeting took place in Barrow, starting 
at 1:30 p.m. and lasted approximately thirty minutes. Arctic Slope Native Association had not 
completed the Tribal Pre· meeting questionnaire. Ms. Carroll committed to having her IT 
Director, Adam Smith answer the questions by November 9th. Ms. Carroll also expressed a 
desire to have terrestrial connectivity to all the villages which are currently all setved by satellite 
middle mile. Telemedicine is a core setvice of ASNA and greater broadband at an affordable 
price and less latency is badly needed. 

The following items were tabled when Ms. Carroll ended the meeting. However, the details of 
1-5 below are memorialized in the ASTAC Pre-meeting questionnaire, a copy of which was 
presented to Ms. Carroll: 

1. A needs assessment and deployment planning with a focus on Tribal community anchor 
institutions~ 

2. Feasibility and sustainability planning; 

3. Marketing services in a culturally sensitive manner; 

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural 
preservation review processes; and 

5. Compliance with Tribal business and licensing requirements. 

A copy of this complete report has been provided to the Arctic Slope Native Association for their 
review and approval. A statement from Ms. Carroll, verifying she has read and agrees with the 
content of the engagement process appears in Appendix C. 



Tribal Engagement- lnupiat Community of the Arctic Slope (I CAS) 

And Arctic Slope Telephone Association Cooperative, Inc. (ASTAC) 
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Executive Summary of the Process 

On September 11, 2012, ASTAC mailed each tribal entity in our serving area a cover letter 
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted 
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt 
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are 
contained in Appendix A. Concurrently, the AST AC leadership team was assigned tribal entities 
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts 
are also included in Appendix A. 

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group 
exercise by the AST AC Leadership team. These would become our "at a minimwn" talking 
points to ensure continuity of message and to provide a written record of a large portion of our 
prescribed discussion items listed inDA 12-1165. A copy of the ASTAC pre-meeting 
questionnaire for the lnupiat Community of the Arctic Slope is included in Appendix B as well 
as a log of all contacts made with the Inupiat Community of the Arctic Slope prior to our 
meeting as well as follow up contacts. 

On November 1, 2012, Mr. Charlie Carpenter, Chief Network Officer conducted a 
teleconference, using an ASTAC provided bridge, with various leaders from the different 
villages comprising the Inupiat Community of the Arctic Slope. A copy of DA 12-1165 was 
provided to Ms. Helen Simmonds, Tribal Director of Operations. The teleconference started at 
6:30 p.m. and lasted approximately thirty minutes. The Inupiat Community of the Arctic Slope 
had not completed the Tribal Pre-meeting questionnaire. 

The details of 1-5 below are memorialized in the ASTAC Pre-meeting questionnaire, a copy of 
which was presented to Ms. Simmonds: 

1. A needs assessment and deployment planning with a focus on Tribal community anchor 
institutions; 

2. Feasibility and sustainability planning; 

3. Marketing services in a culturally sensitive manner; 

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural 
preservation review processes; and 

5. Compliance with Tribal business and licensing requirements. 

Other Engagement Discussion: 

Ms. Dallas Brower advocated for native hire in the villages and the possibility of an internship 
program. Charlie Cupenter explained that ASTAC employs village representatives in all of our 
remote village exchanges. These employees are our "first responders'' in the event of a weather 
or power outage and monitor systems, backup power and HV AC in our central offices 01i a daily 
basis. They are also "boots on the ground'', working with technicians by phone to trouble shoot 
equipment when inclement weather grounds all air transportation. Our village representatives 



are a key component to initiation of new services and restoration of service and we generally are 
regarded as the most responsive of ETC's serving the villages because of their resident status. 
We also employ a high school student intern each summer to augment our Barrow storefront. 
Ms. Brower stated that they are interested in all employment possibilities. 

The ICAS representative from Point Hope said the Maniliq Corporation wireless Internet needed 
improvement. We could provide a wired solution if they wanted to change vendoiS. 

Additional discussion was tabled, Mr. Carpenter was asked to resend the documents we reviewed 
and thanked for his time before dropping off the call. Mr. Carpenter subsequently emailed all the 
discussion documents to Ms. Helen Simmonds, our initial point of contact and ICAS Tribal 
Operations Manager, when he got some email bounces from the email listings for the ICAS 
Board members. 

A copy of this complete report has been provided to the Inupiat Community of the Arctic Slope 
for their review and approval. 



Tribal Engagement- Native Village of Anaktuvuk Pass 

And Arctic Slope Telephone Association Cooperative, Inc. (ASTAC) 
Report2012 



Executive Summary of the Process 

On September 11, 2012, ASTAC mailed each tribal entity in our serving area a cover letter 
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted 
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt 
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are 
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities 
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts 
are also included in Appendix A. 

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group 
exercise by the ASTAC Leadership team. These would become our "at a minimum" talking 
points to ensure continuity of message and to provide a written record of a large portion of our 
prescribed discussion items listed in DA 12-1165. A copy of the ASTAC pre-meeting 
questionnaire for the Native Village of Anaktuvuk Pass is included in Appendix B as well as a 
log of all contacts made with the Native Village prior to our meeting as well as follow up 
contacts. 

On October 25, 2012, Mr. Jens Laipenieks, ASfAC's Business Development Officer and Mr. 
Patrick Mekiana, Director for ASTAC met with Mr. Justus Mekiana Jr. of the Native Village of 
Anaktuvuk Pass. A copy of DA 12-1165 was provided to Mr. Mekiana Jr. The meeting took 
place in Anaktuvuk Pass, starting at 2:00p.m. and lasted approximately one hour. The Native 
Village had not completed the Tribal Pre-meeting questionnaire. The following items were 
discussed with Mr. Mekiana Jr. : 

1. A needs assessment and deployment planning with a focus on Tribal community anchor 
institutions; 

2. Feasibility and sustainability planning; 

• Mr. Justus Mekiana Jr. expressed a desire to extend cell coverage further outside the 
village. Due to the lack of roads and commercial power outside the village and 
mountainous terrain surrounding Anaktuvuk Pass, any additional cell sites would be 
extraordinarily expensive to construct and maintain, particularly with the phase down 
of identical support and low subscriber count in the village. 

3. Marketing services in a culturally sensitive manner; 

• Both Justus and Patrick Mekiana thought that ASTAC does an excellent job in 
marketing in a culturally sensitive manner. They commended the use of Daisy 
Swisher in providing translation service to the elders during Annual Meeting. 

4. Rights of way processes, land use pennitting, facilities siting, environmental and cultural 
preservation review processes; and 



5. Compliance with Tribal business and licensing requirements. 

• Mr. Mekiana Jr. was not aware of any licensing requirements. 

A copy of this complete report has been provided to the Native Village of Anaktuvuk Pass for 
their review and approval. A statement from Mr. Mekiana Jr., verifying he has read and agrees 
with the content of the engagement process appears in Appendix C. A follow up briefing at the 
next scheduled meeting of the Native Village of Anaktuvuk Pass has been requested. 





Tribal Engagement- Native Village of Atqasuk 

And Arctic Slope Telephone Association Cooperative, Inc. (ASTAC) 
Report2012 



Executive Summary of the Process 

On September 12, 2012, ASTAC mailed each tribal entity in our serving area a cover letter 
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted 
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt 
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are 
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities 
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts 
are also included in Appendix A. 

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group 
exercise by the AST AC Leadership team. These would become our "at a minimwn" talking 
points to ensure continuity of message and to provide a written record of a large portion of our 
prescribed discussion items listed in DA 12~1165. A copy of the ASTAC pre-meeting 
questionnaire for the Native Village of Atqasuk is included in Appendix B as well as a log of aJl 
contacts made with the Native Village prior to our meeting as well as follow up contacts. 

On October 3, 2012, Charlie Carpenter, Chief Network Officer for ASTAC met with Mr. 
Hennan Kignak, Acting President for the Native Village of Atqasuk. A copy of DA 12-1165 
was provided to Mr. Kignak. The meeting took place in Barrow, starting at 5:30p.m. and lasted 
a little over two hours. The Native Village had not completed the Tribal Pre-meeting 
questionnaire. The following items were discussed, the details of which are memorialized in the 
ASTAC Pre-meeting questionnaire: 

1. A needs assessment and deployment planning with a focus on Tribal community anchor 
institutions; 

2. Feasibility and sustainability planning; 

3. Marketing services in a culturally sensitive manner; 

4. Rights of way processes, land use pennitting, facilities siting, environmental and cultural 
preservation review processes; and 

5. Compliance with Tribal business and licensing requirements. 

Mr. Kignak often shared the idea that we should not be meeting with the Native Village since 
there already exists a representative (the elected Board Member) from the village who gets 
community input, sets the direction of the Cooperative and reports back to the village. Mr. 
Kignak: felt that "the elected ASTAC Board Member is the best person to be responsible for 
meeting this FCC requirement for Tribal Engagement." 

A oopy of this complete report has been provided to the Native Village of Atqasuk for their 
review and approval. A statement from Mr. Kignak, verifying he has read and agrees with. the 
minutes content of the engagement process appears in Appendix C. 



Tribal Engagement- Native Village of Barrow 

And Arctic Slope Telephone Association Cooperative, Inc. (ASTAC) 
Report2012 



Executive Summary of the Process 

On September 11,2012, ASTAC mailed each tribal entity in our serving area a cover letter 
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted 
the tribal considerations detailed in DA 12-1165. This was done via cmified mail, return receipt 
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are 
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities 
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts 
are also included in Appendix A. 

AST AC also developed an ASTAC Pre-meeting questionnaire which was completed as a group 
exercise by the ASTAC Leadership team. These would become our "at a minimum" talking 
points to ensure continuity of message and to provide a written record of a large portion of our 
prescribed discussion items listed in DA 12-1165. A copy of the ASTAC pre-meeting 
questionnaire for the Native Village of Barrow is included in Appendix B as well as a log of all 
contacts made with the Native Village prior to our meeting as well as follow up contacts. 

On October 11,2012, Ms. Alys Orsborn, West Side Exchange Manager and Ms. Marietta Aiken, 
Director for ASTAC met with Mr. Tom Olemaun, President of Native Village of Barrow. A 
copy of DA 12-1165 was provided to Mr. Olemaun. The meeting took place in Barrow, starting 
at 10:30 a.m. and lasted approximately twenty minutes. The Native Village had not completed 
the Tribal Pre-meeting questionnaire. Mr. Olemaun stated that the Native Village was working 
on its economic growth and commerce plan for 2013 and would give some thought and effort to 
the questions posed in DA 12-1165. Mr. Olemaun committed to having his grants contractor 
answer the questions by October 19th. The following items were tabled when Mr. Olemaun 
ended the meeting. However, the details of 1-5 below are memorialized in the ASTAC Pre­
meeting questionnaire, a copy of which was presented to Mr. Olemaun: 

l . A needs assessment and deployment planning with a focus on Tribal community anchor 
institutions; 

2. Feasibility and sustainability planning; 

3. Marketing services in a culturally sensitive manner; 

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural 
preservation review processes; and 

5. Compliance with Tribal business and licensing requirements. 

A copy of this complete report has been provided to the Native Village of Barrow for their 
review and approval. A statement from Mr. Olemaun, verifying he has read and agrees with the 
content of the engagement process appears in Appendix C. 



Subsequent Meeting with Ms. Cynthia Toop, Native Village of Barrow Grant Writer 

During the Tribal engagement process with the leadership of the Native Village of Barrow, Ms. 
Cynthia Toop was identified as the proper point of contact for any collaborative grant writing 
projects. Coincidentally, ASTAC's Tribal engager was going to be in Washington State on leave 
where Ms. Toop is located. They made contact and arranged to have a meeting. What follows is 
a summary of those discussions: 

In a follow up session to our initial Tribal engagement meeting with the Native Village of 
Barrow, Alys Orsborn met with Cynthia Toop, grant writer, on October 30th in Edmonds, 
Washington. The meeting lasted from 1:00pm until 5:00pm. They discussed possibilities of 
ASTAC being partners with Native Village of Barrow for grants. She is going to provide an 
opportunity for ASTAC to bid on providing broadband service. 

Cynthia provided insight to the local political enviromnent with all the activity in and around 
Barrow currently. When the discussion turned to how ASTAC was a co-op non-profit LEC, 
owned by the subscribers, she was very interested in our business model. When explaining how 
we are actively involved in the community, from being a Board Member on KBRW, the radio 
station broadcasting to the North Slope, in Booster Club, a Local Emergency Planning 
Committee member, in community parades, providing candy and small gifts to the children's 
home and the elders at the retirement home she was even more receptive to trying to collaborate 
with ASTAC. We explained how we support the villages, have resident technicians and go out 
of our way to support all the villages and Barrow. 

USDA grants are perhaps one of the earliest of the grants we could partner with Native Village 
of Barrow on. She has a very close relationship with the responsible person for distribution and 
said often she is called toward end of year with monies which need to be distributed. Shovel 

ready projects, even if not started until the following year when weather allows are acceptable. 
We discussed the funding for emergency services and the recent event in Barrow with erosion 
and potential evacuations. The central office is located in a vulnerable area. The road is still 
closed with flooding having occurred in the houses near to the central office. She has provided 
links and information regarding the potential and inevitable climate issues we face on the North 
Slope. She mentioned in one of the meetings she attended the location of the deep port landing 
was mentioned. ASRC has become partners with SOA but no one has revealed the location. 

We discussed the necessity for terrestrial communications, fiber to the home supporting 
broadband to the subscribers, the potential of an undersea fiber link. She provided me with the 

following links: 

http://www .biaprovidersconference.com/ 

http://www.rurdev.usda.gov/utp commconnect.html 



Tribal Engagement- Native Village of Kaktovik 

And Arctic Slope Telephone Association Cooperative, Inc. (ASTAC) 
Report2012 



Executive Summary of the Process 

On September 12,2012, ASTAC mailed each tribal entity in our serving area a cover letter 
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted 
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt 
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are 
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities 
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts 
are also included in Appendix A. 

AST AC also developed an ASTAC Pre-meeting questionnaire which was completed as a group 
exercise by the ASTAC Leadership team. These would become our "at a minimum" talking 
points to ensure continuity of message and to provide a written record of a large portion of our 
prescribed discussion items listed in DA 12-1165. A copy of the ASTAC pre-meeting 
questionnaire for the Native Village of Kaktovik is included in Appendix B as well as a log of all 
contacts made with the Native Village prior to our meeting as well as follow up contacts. 

On October 23d and 241b, Jens Laipenieks, Business Development Manager for ASTAC 
attempted to meet in person with Mr. Mathew Rexford, representing the Native Village of 
Kaktovik in Kaktovik. Due to illness, Mr. Rexford was not available either day. Mr. 
Laipeniek.s did stop by the Native Village of Kaktovik and leave behind the packet of 
information before departing Kaktovik. Subsequently on November 8, 2012, Jodi Forsland, 
Chief Services Officer for ASTAC met telephonically with Mr. Rexford. A copy of DA 12-1165 
has been provided to Mr. Rexford electronically. The teleconference lasted approximately one 
half hour. The Native Village had received but had not completed the Tribal Pre-meeting 
questionnaire. Mr. Rexford committed to bringing the Tribal Pre-Meeting Questionnaire to the 
next Council Meeting on November 20th. The following items were discussed, the details of 
which are memorialized in the ASTAC Pre-meeting questionnaire: 

1. A needs assessment and deployment planning with a focus on Tribal community anchor 
institutions; 

2. Feasibility and sustainability planning~ 

3. Marketing services in a culturally sensitive manner; 

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural 
preservation review processes; and 

5. Compliance with Tribal business and licensing requirements. 

Mr. Rexford inquired about our Federal funding and was given a briefmg on the Universal 
Service Fund. 

He was very excited to hear about the possibility of fiber connectivity to the undersea fiber being 
planned by Arctic Fibre and thought that would be an excellent service addition. 



Fmally, Mr. Rexford inquired about ASTAC providing the Native Village with a teleconference 
bridge. Mr. Laipenieks will follow up with that request. 

A copy of this complete report has been provided to the Native Village of Kaktovik for their 
review and approval. A statement from Mr. Rexford. verifying he has read and agrees with the 
minutes content of the engagement process appears in Appendix C. 



Tribal Engagement- Native Village of Nuiqsut 

And Arctic Slope Telephone Association Cooperative, Inc. (ASTAC) 
Report2012 



Executive Summary of the Process 

On September 12,2012, ASTAC mailed each tribal entity in our serving area a cover letter 
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted 
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt 
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are 
contained in Appendix A. Concurrently, the AST AC leadership team was assigned tribal entities 
to do follow up calls with. once all certified mail was signed for. Copies of those signed receipts 
are also included in Appendix A. 

AST AC also developed an ASTAC Pre-meeting questionnaire which was completed as a group 
exercise by the ASTAC Leadership team. These would become our .. at a minimum" talking 
points to ensure continuity of message and to provide a written record of a large portion of our 
prescribed discussion items listed in DA 12-1165. A copy of the ASTAC pre-meeting 
questionnaire for the Native Village of Nuiqsut is included in Appendix B as well as a log of all 
contacts made with the Native Village prior to our meeting as well as follow up contacts. 

On October 23, 2012, Jodi Forsland, Chief Services Officer for ASTAC met with Ms. Martha 
ltta, President for the Native Village of Nuiqsut and Ms. Margaret Pardue, Nuiqsut's ASTAC 
Board Member. A copy ofDA 12-1165 was provided to Ms. Itta and Ms. Pardue. The meeting 
took place in Nuiqsut, starting at 3:00p.m. and lasted until4:30 p.m. The Native Village had 
received but had not completed the Tribal Pre-meeting questionnaire. The following items were 
discussed, the details of which are memorialized in the AST AC Pre-meeting questionnaire: 

1. A needs assessment and deployment planning with a focus on Tribal community anchor 
institutions; 

2. Feasibility and sustainability planning; 

3. Marketing services in a culturally sensitive manner; 

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural 
preservation review processes; and 

5. Compliance with Tribal business and licensing requirements. 

• Ms. ltta shared the ASTAC Pre-meeting Questionnaire with Ms. Pardue prior to our 
engagement meeting. 

• Both Margaret Pardue and Martha Itta agreed that it will take a unified voice, speaking as 
one, if we are to get affordable broadband for the region and that we should work 
together towards that goal. · 

• Both Margaret Pardue and Martha Itta would like to see ASTAC increase its bandwidth 
to support higher throughput speeds for both fixed and wireless broadband. We reviewed 
the current satellite transport limitations in terms of available bandwidth and 
extraordinary cost as well as the recent press release by Arctic Fibre, which has plans to 



connect Europe and Asia via a fiber that traverses the North West Passage. In that press 
release, Arctic Fibre said it had plans to put in landings to nearby Prudhoe Bay and 
Barrow. This would provide substantially increased bandwidth at a reasonable cost for 
Nuiqsut. The group also discussed the TERRA project in Southwest Alaska and its 
proposed expansion to the Nome area on the western Alaska Coast by the end of2014. 

• Margaret and Martha shared several ideas for improving our marketing efforts. They 
included: 

1. Having a Board member attend all SWOOSH contests and Annual Meetings so they can 
become familiar with the other villages. We could alternate Directors each year. We 
have budgeted for this in 2013. 

2. We should increase the advertising telling the community who our Board members are 
for all the villages, perhaps using the TV ad for SWOOSH to do so. Follow up with our 
advertising agency is scheduled 

3. We need to expand our retail presence to Nuiqsut, perhaps by doillg a resale arrangement 
at the local grocery store. This proposal will be reviewed. 

• ASTAC marketing material was reviewed with Margaret and Martha and they thought 
that our marketing theme "Home Court Advantage" resonated with the community. 
Overall, they were very pleased with the way ASTAC markets in a culturally sensitive 
manner. 

ASTAC committed to following up on the ideas proposed by the Native Village of Nuiqsut, 
doing an analysis on them and sharing the results with the Native Village leadership. 

A copy of this complete report has been provided to the Native Village of Nuiqsut for their 
review and approval. A statement from Ms. ltta, verifying she has read and agrees with the 
minutes content of the engagement process appears in Appendix C. 



Tribal Engagement- Native Village of Point Hope 

And Arctic Slope Telephone Association Cooperative, Inc. (ASTAC) 
Report2012 



Corrected Executive Summary of the Process 

On September 12,2012, ASTAC mailed each tribal entity in our serving area a cover letter 
explaining the tribal engagement process and a tribal pre-meeting questionnaire which extracted 
the tribal considerations detailed in DA 12-1165. This was done via certified mail, return receipt 
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are 
contained in Appendix A. Concurrently, the AST AC leadership team was assigned tribal entities 
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts 
are also included in Appendix A. 

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group 
exercise by the ASTAC Leadership team. These would become our "at a minimum" talking 
points to ensure continuity of message and to provide a written record of a large portion of our 
prescribed discussion items listed in DA 12-1165. A copy of the AST AC pre-meeting 
questionnaire for the Native Village of Point Hope is included in Appendix B as well as a log of 
all contacts made with the Native Village prior to our meeting as well as follow up contacts. 

On October 31, 2012, Charlie Caq>enter, Chief Network Officer for ASTAC met with Ms. Peggy 
Frankson, Executive Director for the Native Village of Point Hope and Ms. Ella Kowunna, Point 
Hope's ASTACBoard Member. A copy ofDA 12-1165 was provided toMs. Frankson and Ms. 
Kowunna. The meeting took place in Point Hope, starting at 10:00 a.m. and lasted untilll :00 
a.m. The Native Village had received but had not completed the Tribal Pre-meeting 
questionnaire. The following items were discussed, the details of which are memorialized in the 
ASTAC Pre-meeting questionnaire: 

1. A needs assessment and deployment planning with a focus on Tribal community anchor 
institutions; 

2. Feasibility and sustainability planning; 

3. Marketing services in a culturally sensitive manner; 

4 . Rights of way processes, land use permitting, facilities siting, environmental and cultural 
preservation review processes; and 

5. Compliance with Tribal business and licensing requirements. 

Discussion Items: 

• A higher wireless antenna placement on our tower was suggested- Ms. Frankson said that this 
would be good for a number of reasons, but surely for emergencies. They will be placing an 
emergency shelter farther out in the next couple of years when they extend the evacuation road. 
We shared that tower height was a common interest in most villages. We mentioned that in many 
villages we are as high as we can go because of FAA height requirement. We will check on the 
Point Hope anterma height and see if we have any room to increase it 



• We reviewed the current satellite transport limitations in tenns of available bandwidth and 
extraordinary cost as well as our efforts to land a fiber that traverses the North West Passage. 
We discussed the high cost and limited bandwidth of satellite middle mile. 

• Ms. Frankson also mentioned that they were working on a trilateral community plan (City of 
Point Hope, Native Village of Point Hope and Tikigaq Corporation) that should be completed in 2 
or 3 months. We would defmitely want be aware of and involved in that discussion. It would not 
be available for this year's filing but that this was intended to be a yearly event and if we stayed 
in touch throughout the year we would not have to meet but could just get a status on a 
teleconference. Ms. Kowunna said we definitely want to do it the most efficient way. Ms. 
Franlcson agreed. 

• We discussed the idea ofpartnering with Tribal goverrunents. We shared that we had worked in 
the past with companies that were trying to bring fiber cables to the North Slope of Alaska and 
had discussed these plans with some native corporations but that the projects have yet to be 
funded. We shared that an attempt bad been made to get stimulus funding with no success. We 
shared that our ability to provide broader band service in the future will be limited as long as we 
are limited to satellite transport facilities. 

• Ms. Frankson was interested in seeing our marketing materials and soft copy was delivered to her 
electronically. 

• Ms. Frankson said there were no special licensing requirements. We shared the many ROW and 
permitting processes that AST AC already is subject to. 

• Other discussion items: 

• Ms. Frankson indicated that the Native Village bas a good working relationship with the AST AC 
technicians and that the technicians always come to help without hesitation. We feel fortunate to 
have the technicians we have that have been with us a long time and fit well into the commWlity. 
Ms. Frankson was tbanlced for her comments. 

A copy of this complete report has been provided to the Native Village of Point Hope for their 
review and approval. A statement from Ms. Frankson, verifying she has read and agrees with the 
minutes content of the engagement process appears in Appendix C. 



Tribal Engagement- Native ViUage of Point Lay 

And Arctic Slope Telephone Association Cooperative, Inc. (ASTAC) 
Report2012 



Executive Summary of the Process 

On September 12,2012, ASTAC mailed each tribal entity in our serving area a cover letter explaining the 
tribal engagement process and a tribal pre-meeting questionnaire which extracted the tribal considerations 
detailed in DA 12-1165. This was done via certified mail, return receipt requested and copies of the 
receipts, the cover letters and the tribal pre-meeting questionnaire are contained in Appendix A. 
Concurrently, the ASTAC leadership team was assigned tribal entities to do follow up calls with, once all 
certified mail was signed for. Copies of those signed receipts are also included in Appendix A. 

ASTAC also developed an AST AC Pre-meeting questionnaire which was completed as a group exercise 
by the ASfAC Leadership team. These would become our "at a minimum .. talking points to ensure 
continuity of message and to provide a written record of a large portion of our prescribed discussion items 
listed in DA 12-1165. A copy of the ASTAC pre-meeting questioJUlaire for the Native Village of Point 
Lay is included in Appendix B as weU as a Jog of all contacts made with the Native Village prior to our 
meeting as well as follow up contacts. 

On November 1, 2012, Charlie Carpenter, Chief Network Officer for ASTAC met with Ms. Misty 
Plymale, Tribal Administrator for the Native Village of Point Lay. A copy of DA 12-1165 was provided 
to Ms. Plymale. The meeting took place in Point Lay and lasted for half an hour. The Native Village had 
received but had not completed the Tribal Pre-meeting questionnaire. The following items were 
discussed, the details of which are memorialized in the ASTAC Pre-meeting questionnaire: 

1. A needs assessment and deployment planning with a focus on Tribal conununity anchor 
institutions; 

2. Feasibility and sustainability planning; 

• Ms. Misty Plymale asked what the range was on the cell service. She indicated that her 
boy friend had to be rescued after walking 13 ~hours and couldn' t make a callS miles 
from town. She said people hunt and fish away from town and if they take a radio there is 
noise when they are hunting but if they could take a cell phone and put it on vibrate it 
would be better because it would be silent. This reinforces the fact that Where other parts 
of the U.S. think a cell phone provides convenience. in the Arctic. it is as much a life 
saving tool as a rifle and compass when engaging in subsistence activities. I shared that 
tower height was a common interest in most villages. I mentioned that in many villages 
we are as high as we can go because of FAA height requirement. I indicated that I would 
check on the Point Lay antenna height and see if we had any room to increase it. 

• We discussed the idea of partnering with Tribal governments. I shared that we had 
worked in the past with companies that were trying to bring fiber cables to the North 
Slope of Alaska and had discussed these plans with some native corporations but that the 
projects have yet to be funded. I shared that our ability to provide broader band service in 
the futw"e win be limited as long as we-are limited to satellite transpon facilities. 

• We discussed the idea that any projects that we look at together will have to be 
sustainable in a reasonable business case. 



3. Marketing services in a culturally sensitive manner; 

• Ms. Plymale was familiar with our marketing materials. She didn't suggest any changes 
or wanting to be involved with creating them jointly. I left marketing materials with her 
for further review. 

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural 
preservation review processes; and 

5. Compliance with Tribal business and licensing requirements. 

• Ms. Plymale confirmed that there was no additional special pennitting required in Point 
Lay. 

AST AC committed to following up on the tower question raised by Ms. Plymale and sharing the results 
with the Native Village leadership. 

A copy of this complete report has been provided to the Native Village of Point Lay for their review and 
approval. A statement from Ms. Plymale, verifying she has read and agrees with the minutes content of 
the engagement process appears in Appendix C. 



Executive Summary of the Process 

On September 12,2012, ASTAC mailed each tribal entity in our serving area a cover letter 
explaining the trib~ engagement process and a tribal pre-meeting questionnaire which extracted 
the tribal considerations detailed in DA 12-1165. This was done via certified mail. return receipt 
requested and copies of the receipts, the cover letters and the tribal pre-meeting questionnaire are 
contained in Appendix A. Concurrently, the ASTAC leadership team was assigned tribal entities 
to do follow up calls with, once all certified mail was signed for. Copies of those signed receipts 
are also included in Appendix A. 

ASTAC also developed an ASTAC Pre-meeting questionnaire which was completed as a group 
exercise by the ASTAC Leadership team. These would become our "at a minimum" talking 
points to ensure continuity of message and to provide a written record of a large portion of our 
prescribed discussion items listed in DA 12-1165. A copy of the ASTAC pre-meeting 
questionnaire for the Native Village of Wainwright is included in Appendix Bas well as a log of 
all contacts made with the Native Village prior to our meeting as well as follow up contacts. 

On October 2, 2012, Charlie Carpenter, ChiefNetworkOfficer for ASTAC met with Mr. Blair 
Patkotak:. Tribal President, and Council members Mr. Terry Tagarook and Ms. Ronnie Morales. 
Copies of DA 12-1165 were provided to the Council members. The meeting took place at the 
ASNA office in Wainwright, starting at 1:30 p.m. and lasted a little over one hour. The Native 
Village had not completed the Tribal Pre-meeting questionnaire but committed to taking it to 
their next Council Meeting on October 23rd. ASTAC committed to following up after that 
meeting to see if there was any further input or feedback. The following items were discussed, 
the details of which are memorialized in the ASTAC Pre-meeting questionnaire: 

1. A needs assessment and deployment planning with a focus on Tribal community anchor 
institutions; 

2. Feasibility and sustainability planning; 

3. Marketing services in a culturally sensitive manner; 

4. Rights of way processes, land use permitting, facilities siting, environmental and cultural 
preservation review processes; and 

5. Compliance with Tribal business and licensing requirements. 

A copy of this complete report has been provided to the Native Village of Wainwright for their 
review and approval. A statement from Mr. Patkotak, verifying he has read and agrees with the 
contents in the minutes of the engagement process appears in Appendix C. 



Date 

Tribal Entity Name and Address: 

Dear ???'?????, 

4300 B Street, Suite 501 
Anchorage, AK 99503 

907 563 3989 
1 800 478 6409 
fax: 907 563 1932 

em~it: mafl@astac.net 

Thank you for taking the time to meet with me on October???????????, 2012 to discuss Tribal engagement 
issues. As promised, we have written up minutes of our conversation during this meeting and are presenting it 
to you for your review, amendment(s) and approval. If you would please fill out the attached Tribal 
Engagement Review of ASTAC Minutes form and return it to me in the postage paid envelope, I would really 
appreciate it. As an owner/member of the Cooperative, you have the opportunity to contact us directly or 
through your elected Board member with any questions or concerns at any time. 

Thanks for doing business with the Company you own, 

Signature Block of ASTAC Engager 
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Appendix C - Approval of Meeting Minutes 

Tribal EnJaaement Review of ~AC Minutes 

On October31, 2012, I, Peav Frankson met with Charlie Carpenter and Ella Kowunna representing 
ASTAC to conduct tribal engagement. I have been pen the following documents: 

• DA 12~1165 

~ ASTAC cover letter explaining the tribal engagement process 

• A Tribal Pre~meetlng Questionnaire 

• A completed ASTAC Pre·meeting Questionnaire with attachments and an executive summary of 
the meeting. 

I have read the ASTAC provided record of our discussion and agree that It fairly represents the 

discussion we had with the following edits (If no edits needed, please state so In the space below): 

(](fW~-h tm ~: I .._ cfoJ) 
Pj 1- 3tc(-,--- ~'/ /WnWn :ji; -10 ~~ al~c-- . 

ffJ /. lMf-TT - -rJu'l aJ--e- tw,ofnJ /v pltJtL~L a.-n 

emt-11j?'1'1 a f s411-irl . r -

PC) '2- - :;no( lot~!/ el-: Md ; J(ah tw lid lt:lJG 1; p;~ lkPe 8 
Mtd - Ttb{flt_ C!brplhJ.:bu)D ' 

p~ ~tJ rrv?du ~ c.umu:/Jm£. IF'fl--#-._ 

~7/{}-C. P.Ae _;Mthr:J r~ 

A finalized copy of the entire Tribal Encasement record I have approved has been given to me. 

~-1~/'-
1 

Signature of Tribal Leader Date 



Appendix C -Approval of Meeting Minutes 

Tribal En&qement Review of ASTAC Minutes 

On0ctober~012, 1, ( Jflllllltr£ ~"- )metwfth( ~ 0~ 
representing PSTAC to conduct tribal engagement. I have been given the following documents: 

• DA12·1165 

• ASTAC cover letter explaining the tribal ensaeement process 
• A Tribal Pre-meetln& Questionnaire 
• A completed AirAC Pre-meeting Questionnaire wtth attachments and an executive summary of 

the meeting. 

I have read the ASTAC provided record of our discussion and asree that It fairly represents the 
discussion we had with the following edits (If no edits needed, please state so In the space below): 

A finalized copy of the entire Tribal Engagement record I have approved has been given to me. 

~ J 
Signature of Tribal Leader Date 



Appendix C- Approval of Meeting Minutes 

Tribal Enppment Review of ASrAC Minutes 

1\L. r< o'(L~ ~ 
On OctoberL 2012, I, ( IQ1H~S OLEMA uv ) met with ( tl ~wm p,rqJ 
representins ASTAC to conduct tribal ensaaement. I have been given the following documents: 

• OA 12-1165 

• ASTAC cover lettere)(J)Jainlng the tribal ensagement process 
• A Tribal Pre-meetlns Questionnaire 
• A completed ASTAC Pre-meetlnl Questionnaire with attachments and an executive summary of 

the meetlns. 

I have read the ASTAC provided record of our discussion and agree that It fairly represents the 
discussion we had with the followlns edits (If no edits needed, please state so In the space below): 

A finalized copy of the entire Tribal Engasement record I have approved has been given to me. 

Sisnature of Tribal Leader Date 



Appendix C -Approval of Meeting Minutes 

Tribal Enpaement Review of ASTAC Minutes 

On November 1, 2012, I, Ms. Misty Plymale met wtth Charlie carpenter representing ASTA.C to conduct 
tribal engagement. I have been given the following documents: 

• DA.12·116S 
• A.STAC cover letter explaining the tribal engagement process 
• A Tribal Pre-meeting Questionnaire 

• A completed ASrAC Pre-meeting Questionnaire with attachments and an executiVe summary of 
the meetlna. 

I have read the ASTA.C provided record of our dlscusston and agree that it fairlv represents the 
discussion we had with the following edtts (If no edits needed, please state so in the space below): 

A finalized COPV of the entire Tribal Engagement record I have approved has been given to me. 

~,2) p~ -r r/tJ/tJ? 

Signature ofTrlbal Leader Date 
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ASTAC Tribal Engagement 

Lessons learned: Nine of the ten tribal entities in our serving area are Native Villages or their 

umbrella organization, ICAS. Native Villages, at least on the North Slope of Alaska, are land 

managers for their tribe's land. They do not administer telecommunications nor do they follow 

FCC Policy. Thus we thought it reasonable to try to make their experience with Tribal 

Engagement more user friendly and valuable by creating a Tribal Pre-meeting Questionnaire. 

However~ this was not particularly effective because no Tribal entity read the document prior to 

us meeting with them. Only one entity filled out the Questionnaire after we met with them. 

Enthusiasm for the engagement by Tribal leadership was enhanced somewhat, where we had 

our Board member from the village accompany our Executive Team Member. However, several 

of the engagement meetings were ended at the request of the Tribal Leadership before we had 

completed our presentation. Our sense of this is that telecommunications Is not their primary 

area of expertise and the time we spend with them is "off task" to their mission. 

While we were only required to provide the Tribal entity with an annual certification and 

summary of our compliance with the Tribal government engagement process, we took this 

requirement one step further and asked the Tribal entity to read our minutes, amend as 

needed then approve. Four of the ten Tribal entities we met with responded. We felt it was a 

more inclusive process giving them the opportunity to be the approving authority. 

Mr. Herman Kignak is a Tribal leader and Acting President for the Native Village of Atqasuk. He 

also is a former ASTAC Board member, representing Atqasuk. Mr. Klgnak wanted the Office of 

Native Affairs and Policy to know that the Native Villages on the North Slope are land 

management organizations for their village's people. They are not telecommunications 

managers. However, there is an elected telecommunications trained expert in each village. 

That person is the ASTAC Board member. ASTAC Board members received substantial training 

each year in all functional areas of the company during our quarterly Board Meetings and 

attend industry conferences to augment their knowledge. As a Director, they participate in the 

Strategic Planning process and drive change for the company. His recommendation, which we 

wholeheartedly agree with, is to make the Cooperative's elected Directors our focal point for 

Tribal Engagement. The alternative, doing meaningful in-person village Tribal engagement 

meetings on the North Slope cost $27,555.39 in 2012. 

Our recommendation Is as follows: Where a Cooperative exists to serve Tribal lands, Tribal 

Engagement should occur with the Cooperative's elected Board of Directors who are the 

telecommunications experts in that community. This respects and maintains the Board's legal 

authority to set direction for the Cooperative. It is also much more cost effective as Tribal 

Engagement can be formalized as part of the Board meetings. At a time when the FCC Is asking 

carriers to do more with less, this would greatly improve efficiency, effectiveness and greatly 

enhance the engagement process. 
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Personal ( ) New ( ) Add-on { ) AST AC Current or Prior Customer? Yes ( ) No ( 
Previous Number: 

I HomePhou: WOJt Ph0110: 

Bittll Date: DrivcnUCO!*No.: Slate: 

I Home Phone: We»t Phone: 

Binb Dale: Driven Ucensc No.: Slate: 

Str;el A.clcllllss: City; State: Zip: 

Do you or docs 111)'0011 in your household hllvuny diabilities lhat may inlu"biuccess to RrVice offer!IIJS7lryes, please "'!'lain: 

) 

Semee'lifOI'mation No Coatract ( ) Adivatlon: 
1 Year Co•tnet ( ) • WJrelesl Dahl PI•• required o SIDirtiSodal Pbones for 1 Year Prlet I ~~.!II 

Contract Start Date: Coatraet EDCI Date: (per phone) 

( ) Wi~less Ufdinc (Calling Arm: Nlnglq) $ 0 Monthly A<:ee~s Rille 
Includes 500 Ions distance minutes (lfiQIIf line only wltlr 1100 deposit), unlimited text, and can restriction servi~. 

Toll Restrktioa: ( ) Addidcmal Wireless Lifeline Service Phones {up to S) 
( ) Family Pllh/Local Wireless (Calltrrg Alfi: BQITOw) S S Monthly Access Rate 

Yes __ No --
( ) Additional Wireless Family PlaD Phones (up to 4) SS.OO per phone 

( ) Local 500 Plan (Calling Ano: Barrow) $ 25 Monthly Access R.alc 
( ) Local I ,000 Plan (Calll"g A reo: B01T0w) S 35 Monthly Accesa Rate 

Feahlresloelllded Ia All Plana ( ) Local l,SOO Plan (Calling Areo: Barrow) $ 5S Monthly ACCCII5 Rate 
( ) Nationwide 500 (JifStaJe & Out of State) $ .55 Monthly Access Kale (wheR available): 

( ) Nationwide 1,000 (/"nate & Out of State) S 7S Monthly Acccss Rate Caller JD 
( ) Nationwido 2,500 (Innate & Out of State) S 13.5 Monthly Access Rate Confen:nc:e Calllna 

( ) Nationwide 5,000 (J,Ifate cl: Out of State) S 315 Monlhly Access Rate Voice Mail Basic 

( ) Nationwide Unlimited (Instate & Out of State) $ 100 Monthly Access Rate Call Forwarding 
CaJI Hold 

Aclclltio.ll Features (wberc available): 
( ) Toll Restriction $2.00 ( ) PowerMail $2.00 ( ) PowerMail Plus $.5.00 

Wlrelaa Data Piau (Jnclwles Unlimited Texting/SMS): 
( ) SOOMB+SMS Bundle: SlS.OO*Imonth ( ) 2GB+SMS+Home Bundle*•: $15.00*/month • Data Ovemae Rate por MB = S.lO 
( ) 2GB+SMS Bundle: $30.00*/moolh ( ) 30B+SMS Bundle: $40.00*/month **R.edueed Rato Requires Home Bundlo 

Te~dq PIID: 
( ) Unlimited SMS/Tcxting: SS.OOimonth 

$100.00 Depo~it Required: ()Yes ()No 1 Mobile No: 

Your agreement with ARCTIC SLOPE TELEPHONE ASSOCIATION COOPERATIVE, INC. ( .. ASTAC") and its subsidiaries is: for 
the: provision of wireless services and IUIY additional features, service or products ordered by you. The price established for setvicc is set 
forth in the current AST AC wireless rate schedule, for the service plan you have selected. Your service plan n>quires the contract term 
agreed upon above. By signing this aareement 1 am committing to both Voice and Data Features as indicated in the Setvicc Information. 
You bereby authorize: AST AC to investigate your credit history and report your performance to credit n:porting agencies. To obtain 
service you must satisfy AST AC credit criteria or make a security deposit that is ~table to AST AC. By signing below you agree that 
you have read, received and agreed to all the tenns and conditions (printed on the reverse side). You agree: to pay all usage and early 
tennination charges if the company or pen;on named in Subscriber Information denies responsibility. 

Authorized Signature: NAME: Date: 
(Please hinl) 

Joint Signature: NAME: Date: 
(Please hint) 



ARCTIC SLOPE TELEPHONE ASSOCIATION COOPERATIVE, INC. 

This ina Apcmeat betweansublcribetnamalon the n:w11e side ad ARCTIC SLOPS lliLEPHONEASSOCIA110N COOPERATIVE, INC., ("ASTAC") fortbe 
proviaioa of collulu tolliplle~~~e ot other wirekss tolcccalTIUIIc:ations sorvk;cs ot procllldl ("Scnic:o"). The ..-• shall not bo binclina untiiJCCCptalllld cxecvted by an 
llllhorbcd employee, or qent of AST AC. A f1lxed copy of tbis a~t can bo COIISidetlld !he oriJia.l. 

I. AnDIIWIMJ: Servfcoawilablllly is!Ubj~to die c:ondilion llld. power ofyowcollu!lrtelcpboM. yo.r ~cation Jelath'Cto our cell sit018Ad llloloofothercompmics, 
ccnularsystem Cll~ili1ics 8Jid atmospberie ortopOpapbicalooaditions. For"'-I'CIIOIII, M make M \W'J'allty tlwl $CII'\'ioe wiD bcawillblo at any tillllol or in any locatioo. 
Service Ill&)' be &emporarily rofusGd. interruptlcd ot eurtailod dll4l to JOVIlmlllelllal repllliona or onion, a,.aom ClpiCity linlllalioal, eqllipment ftiluro, ncq,aymeat by 
MlbJm'bct, RMICtiftcltial$. IParadcs. ldoc:aticw. rqlllra or odler IIC:tivitles IIOilliiiW}' or IIJPIOIIriate tlr ~ opcrllions. 

2. U~e or SerYiw. Requests for ac!IVM!oa, modlfiealion or tamlnation of Service will only bc accepted by ASTAC fiom IUOICrillcr or lllbsc:ribcr'• audlom.t a.-, 
Subxriber aaroes not to 1110dle Service for an UQ!awflll ot.busiw pllrpOIC or in Ml)' way tbaldamasa ow property Of lntll!r1eres with ot ~our 1YJ1m or 11110 by odlar 
~~~m. Sllblcriber abo tpea nor ro Prosr- tho eellular tek:plloae number Ia to any other device, or c:hlnp the oleecroaie &erial numb« (ESN) or equipment lclemillor (EJD). 
Sublcriber hu no DW~~~nllip ripts to U1Y IP lddr-. or e-111111 addresa provisioaecl by AST AC to bc IIICcl tor any Service. By uaina Servic:l:, lllbscribcr IFill to .bide by 1bc 
11:nDS and c:Gnditiomoftbi1 agreemeat.any applieablo eallina plaulld•y appliCIIble sottw.v lieecllc. Your MrVico is ubjcet to ASTAC's Aeceptlble Usc Policy lccallld 
11t www as!IG.nct lll!d -Y c:hmaa widlout IICJCice. 

3. Detwllllatloa .ccurres: Olup for the SeMco will dcpcAcl on tbe callila plaa aclec:tcd by •ublcribar Oil tbc-side of this~· For all iacomins IDd 
.pa, c:alll. tbe lalgdl of tho Cllll will be~ &om tho tii'DO 111becn'bct prwseslllo "'end" ltcy until111bac:riber ~the "end" key or othwwi10 tcmliiiiii:S tbe c:all. 
Airtime is billed in full minute ineremonts, with partial mlnuh!S roundod up 10 the MX~Illll minute. If an iacomiq Cllll has boen 1\lrwu'dM 10 IIIDtlacJ Dumber, Sllbaeribcr will 
be billrd for tile aiCft time dllt tho S)'lll:m handles tbe can. If stacribcr- tbc tel._ llr pt&ioJ or text IDCAIIin& wllcft available, lllbseriber will be charpJ for 
I1IOUIJIIII dclcn'bccl in uscriber'IICrYice plan. Suba;rlber will be billed lit homo or roamin8 airtimv m• fbr B00,116C5,877 ,888 IUid other "toll ftoee* calls d~IDI 011 
wberc 111biaiber i•loeallld when the call Is mlldo. If a pcrsonactinkll Setvice on bollalf of 1111odler pci'JOII or .Uty but._ nac Uborized 10 do m, tho~ aetivatinalllo 
s.viClO will be fully bcnmd by tlriupemlli!Uadi.,.P they h4~ die Semeeon tbcir own bellalf. ASTAC _._!he riJbt 10 modify or~tflo Clllllna plan 
soloctcd by aubsc:ri'ber upon thirty (30) days prior written nodco.ln such ewnt, lllblcriber may tonnilllle the SGfviDII or aelel:t llliOCh• ealliaa plaa wlthGUt iocurina 111 elrly 
tm~~itladon cbqo. Conrinuocl use oftbe Sorvieeafta' tho cxpi111tioa of tho notiec:period wil besubsatber'a ~to 1bc cbarJcscloler;bcd ill the notice. ASTAC reiCMII 

die ri&ht 10 cleiMr aomc ot llllona diDnce ealh to die IDnl clist8Dco proyid« of AST AC's d!oi.ce. 

4. PayiiMtlt, Dill O.te: Subscn'bor is nspcnsible for ptyment of all eharp ro su'*ribcr'a ac:eount ineludloc but not limltod to; aittiDe,-. ~ dltJ 1ISite. text 
-.;na. -ma.~oaJ dialaaco, directory IIICI ope1llOr IUimNlo chugcs, telephone~ and KCCliCria, llhippins and '-'tibia te.ltld 111y taxa, ~.feel, 
auam1011t1 or roeowrics iliiJIC*4 upon S~Mcfiber • a mult of tho provision of Service or lbe purcilue of aoocts. All11n101111ta billed ~R clue upon raeeipt, ll1ld ~ 
ooolidcnld cleUnqu~~~t if pi)'!Dalt bu not bean recelwd "by the 20• clay of die IIOXt moalb. 

$. 38 Oily TrW Period; You may terminate a newc:u~~e~mer service aaroe-nt '-'Ill)' I'CIIIClll within .10 dil)'l ofletivlllal. If you do se,lbe lllMce wUI beeancollecl; 
)'011 will notbedlltJed .. early tcnni11111ion fee. Y011 will be respoasible tor an applkable foes, prorated ~CCC~~ ebules.IIXII. romi.,.looa clillaace, dlllwaee, or other 
ehqes m.tiCCCIIOCI to )'OUr ICCOWIL Eq~ ~must be retumod iJI die oriaillll boll with all eomponeata lltld pac:bgilla 1011aiah (pllme, cUIJCI', 
bmlery, ~ ioslnKltions, Wlmlllty inbmllion, c:to.). It )'Oil!' equipment is deemed "aeccptablc" you will be reftmded the prU:ooflbo phone to mJoct 1bc equipmeGt 
JJ~Rbased prico. ASTAC rcservos the rizht to determine "llc:eep4able .. condidotl. 

6. Tena, Termlaatla .. &arty Tenninlilll F•: Tile 1o1m of Ibis qroomcnl islfi~~:losM 011 dlo ma~Clide. Eidlcr party may tormin.lo this qrecmeat lit &IIY time upon 
written notice of tile achor J111tY wi .. Of wilhout uusc. Except u Olborwisc proviclod herein, if IUbat:ribcr lllnDillatcll tile qiOeiiiCIIt prior 10 the cxplraticlu dllc,lllbscribcr 
apocs to~u carlytenau.rion efwrF, oot to OltCilllll 1345.00 pormobilephcne lllllllbcr. Termination hIs cak:ulatallll $IS petllllllllb lbr6o remailliqmontlls oftho 
.,._._, At lbo end of the contract term sarviec will continue on a mooth to month blsis 11 the hilt rate qrcod to by the parties. 

7. O...U..Credlt lbt'er..ciN, LMe fa,_.tCIIIarps ... DllpMH: ASTAC u.y, 11t Its opticla,Nqui._adlipolitpriortoortllll)'ti-clurinatbe lel'1l\ crftllo nrvieo 
aan:cment. nc IIIIOUid of the dllplllit will clllpcnd on lbo mdit of llld tho --of Service Jll'OVicled 10 subtcriber. Tile deposit will be hekt Ill partial Jll8llllteC of 
payrncnt. The cS.posit c:&llnot be used by sllblc:riber 10 pay 01 delay paymcal. lhllell Olhorwbo n~~~uil'fld by law, apo.its IIIII)' be mixocl with Olbcl- fiulda of AST AC aad will 
not e.ulntetest. Subscriber..,_ to prvvicle c:rWil retereaees aDd to allow AST A.C to verify etcdit infonutlo.llld eonbld c:ndt reponiwa.,anclol to oblaiD allll provide 
ptyment MClercditlWtoJy. A late paymeotcharae often1Dd ono half percent (IO.S%) per ..mum. or IIICh lesser amount roquirccl by law, wiU be addocl to put due ICCCIIJIIIJ. 
Plymr:nb nWied to AS! AC will be docmccl paid wboi:11 M:dwd and cn:ditod to &Ublen'bcn ICCDIIIIL Allatn011111S. lncWdlJ18 clispuled 11n10U1a II'IUit be paid by tile due due 
rc:prdlesl of tile .._of Ill)' objecrioa. AU eonwnunialdoo RprdiDa clispua IJUit bc ia writin&. lllllbd "btl lin& dispule" on t11o oualclc otthe envelope, lnd rccolvod by 
ASTAC wflbln 60 c!4)'1 ofroccipt of lite biDing st~ten~eot.lhny ofthae roquilemollts arnot mat, subsm'bcr waives1111y rip ro ca1te1t tbe biU. 

8. D*'*1J~~er ofWatn-.. ucl Risk or.._: ASTAC -us no~. express,~ or 111'4Jlled, written 01' ~nl, and 'ftdbcr arisiDc by st.tu~eor CCRII'A of 
doalin&.oru•Foflralfero S1lblmbcr•to: (A) the auillbilityoftllo Sorvlco b 111bscribor's intuncled ue; (B) tho IIVIilabiUtyoflhcSetvic:e at anyt!mtor in .ny loc:adon, 
(C) the mercfwlllbility or fttaesa oflha Scrvico for 111y P1J1P01C, or (D) tbo availability of91 I savice, {E) the IPidc or quality or the~. Sllbserlber- all risk of 
as dllt JUY IEIUJt ftom 11Uftl1abilily or failuR of dae Serviee. 

9. u.ftatlol olu.IIJUb: ne total liability or ASTAC in any WI)' arilinJ din:dly or indirectly Ollt oftha provilillll of the ServiCie llll&rtbisaJRl'IIICII! shall bc limllad 
to • 1m101111t oqual to one trtonall'aaccess cbarp. This limllllillll of liability sballapply 1Cpl'dleu of the film of the~ wllelllcr for brcacb of~. w.n.my, 
oosJIJODC:e, strict liability In tort, or ot!Mnise. In no event a hall AST AC bo liable fer Ill)' speeia~ ton~Cqualtial ot puniti~ danps. 

10. l:zpeMtS: Subaeribcr shall~ Ill costs Md expenses, illeludiaa without Umittlioil--.blo llltOmcy's r-, and the feel of Ill)' eollectioo fiCDC* IIIII llbil!adoa 
JIIOCOSS Of court costs, incurred lly ASTAC ill entorciq Ill)' of ill rights or I'CIIICidiea under IIIia ..-~:~~t. 

II. Jurlldkldoa: AllydispuloRPAfiiiJ thiaqrecment will bop»W!IIlod by the lawsoftbe State of Alub and J'OIOlvod io Ill)' Alub c:outtotdlrou&lt llbitration at a 
~on selectllcl by ASTAC in the sate of Alaaka. 

12. Co1r1 ... rdal M•blle Alert Servical ASTAC pre~a~tly doa not ll'lnlmitwirtlau emcrgeuey alerts. Notk:le reqllired by FCC llule 47 CFR JOJAO (CGIIIIM:n:lal MQbUe 

Alat Services) 

13. CoDtrtct ModlfialtlaDS, Nodcas: No IDOCliftelltiCD hOI\lof sblll be binclina 'UpOil cilher JlldY unl1111 the moditk:Uion is in writias ud sipe4 by a duly autllorbed 
n:pccseldltlve ofbofl pudos. Notices to Sublcribcr lhall bc deemed alven it depclited in tile U.S. Maiii)'R:In addraaod 10 subtcrk'alaat known addi'Clll• shown on the 
reverse side ofahil ~-Notiees roAST AC will bedee!rlod FVet1 wbca IOCCived by ASTAC. Subsa'Uier aduiOwled&cs tbllt tlley lla~ read ud uclentands dat• 
tlriDI ••cl coadldeat aad aer- to be boud IIi)' dlela. aad tllattWs lleaPMDt wllllaay aa.ch~r~~aa lltHCH!fleteucl uc11111ve staWIDIIteltlle ••••t 
1IMWtft tH flrtielu• tills sap• lldel alp~, trill or wriMn, nd al •tiler cer~~~~aalcadtlll• bltwftll tile partlrs reladllllle 11111.,.._.. 
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4300 8 St. SUite 501, Anchorap, AK 99503 
Office: 1-800-478-6409 or !107-852-7100, Fu: 907-563-3394 or907-852~ 

UFEUN! AND UNKUP ASSISTANCE APPUCATION 
Annual Certifi tatlon Is Required 

ASTACCSR: 
Documents customer 
Provided for Proof of 
£1ltJblllty: 
Date: 

Chedc apply!• for: 0 Local Service Assistance or 0 Wireless Service Asslstnce 

"""" VJIII' EJ!IIbJ!Ity; 
1. Complnl SectiDn A: Personal Information 
z. Complete Section B ~5edlcm C (not both) 
I. Complete 5ec:tlon D: lntu.l, Sip, and DMI 
4. AttKh a copy of your doa11nants to Rlpport v-r .... blllty 
S. Retum Appbtlon and Documents to ASTAC 4300 B St, SUite 501, Anchor1Je, AK 99503/ FIIC 907-563-339ot or 907--1152-oooti 

A. PERSOHAL INFORMATION 

The penon applylllJ for Ufellne service MUST IE the same person who qualifies for the Lifeline benefits AND listed on the telephone bill. 

CUstom• ,..me 
MAfUNG ADDRESS 
City, State, Zip Code 

"Matn• urea .. 
Telephone Numbw 

PHYSICAL ADDAESS 
City, Stat~. Zip Cade 

(NOT PO Sox} 

Dettof Birth: Month_ Day_ v .. ,. __ _ 0 Check here If service address Is temporary 
(Required) mm dd ww 

Social Security Number:----­
(.Required) 

OR ~IDNO .. __________________________ _ 

Trlbll Ufe6na: Single party, voice llfilde access to the public switched network. access to emerwency services, access to operator services, access to 
lnterexchange services (unless toll blocklnals chosen), access to directory assistance, and toll bloc:klns (If requested). 

Trlbel Unk Up: lndudes •nv standard chai"Bes Imposed on qualifvlnslow-income Individuals on Tribal Lands as a condition of lnltlatlna service, Including 
both line extension and Initial connection chqes. The customer will rece!ve assistance fo r 1C'"' of connection fees up to $100.00. This is the 
maKimum federal assistance avenable. The supported services under this section do not Include c:harces assessed for facilities or equipment that fall on 
the customer's side of the demncatlon point, I.e. customer premises equipment and Inside wiring charges. Any additional instaU.tlon cherses or nne 
extension chai"Bes will be the responsibility of the customer. Expanded Link-Up Service assistance shall be provided a subsequent time only for a 
principal residence with a different address than t he residence wh~~re Expanded Unk.Up Service was previously provided. 

Check •PPivlnl for: 0 TriW Uftllne (monthly reoa:urrlng cho~) 0 Trtl»l Unk Up (lnstD/Iotion charges} 



I. PROGRAM-BASED EUGIIILITV 

Check all Procrtm(s) In wtllth you or a member of your household is currently enrolled. YOU MUST PROVIDE PROOF Of PROGRAM 
PARTICIPATION. This c:oukllntlude a copy of your benefit 10 card, a c[)py of an elllfblllty letter from an authorilecl agency or prior year's statement 
of benefits. (Do not send original documents.) 

0 Food Stamps 

0Medl"id 

0 Temporary Assistance to Needy Families (TANF) 

0 National ~hoof lunch Proartm's Free Lund! Proaram 

0 Federal Public Housing Assistance (FPHA) 

0 L.cJw.lnccme EnerJV Assistance Pqram (UHEAP) 

0 Supplemental Security Income (SSI) 

(Not the same as Social Security Benefits) 

0 Child Care Assistance (PAS 1, II, 111) 

0 Alaska State Housinc Corporation Proctam 

(DocumentatiM will NOT be returned) 

C. INCOME-lASED EUGIIIUlY 

Caladate TOTAL household lnc:ome b 

lllcome Source 
Prior year's State, Federal or Tribal tax return OR 
Social Seeurlty; Retirement income 
Alimony or Child Support 
wases 
Bureau of Indian Affairs General Assistance 
Unemployment; Worker's Compensation 

If you hive mo... titan I people In your household, write the 
,_,mber and add $6,682.50 for each additional person. 

0 Senior Care 

0 Alaska Adult Public Asllmnce Procram 

0 Head Start (those meeting the Income quallfylns standard) 

0 Bureau of Indian Affairs (BIA) aeneralasslstlnce prosrams 

0 OenaiiiCld Care 

0 Trlballv administered Temporary Assistance to Needy Famllles (TTANF) 

0 VA Disability Pension 

0 Pioneer Home Payment Assistance 

0 WIC-Women Infants and Children Procnm 

0 State of Alaska Heatlna Assistance Proaram 

HDuebold SIR Y..,.,a.- (AK). 
{Cirde Oae) 1SS,.aff.-.J 
PGW~Gald.UU. 

You must attach proof of Income as reported above, examples Include 

• Prior year's State, Federal or Tribal tax return OR 
Most recent statement from each type of current Income sourc:e(s) noted abcwe: 

• Three coniiCUtl¥e months' worth of your most t\lrrent pay • Unemployment/Workmen's Compensation statement of benefits 
stubs from all employers • Child Support clocumentatJon 

• Socii I Security statement of benefits • Federal or Tribal notice letter of participation In Bureau of Indian Affaln 
• Vet.rans Administration statement of benefits General Assistance OR 
• Retirement/Pension statement of benefits • Divorce O.Cree 

tDocumentatlon will be shredded) 
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D. SIGNATURE (This section .1D1aJ1 be filled out completely) 

Please read the followl"' statements. ln•t by each sentence, and 11tn below. (Disclosure Statement: Perjury and false st41tements .-e punishable by 
fine and/or Imprisonment under Title 18 of the U.S. Code.] 

By sicnlng below, I oe111fy under JMIUIIty til perjury, to each and every one of the following: 

_1. I meet the income-based or program-based el-'bilitv critet1a for recelvlnl Lifeline, provided In 47 C.F.R. Section 54.409. I have provided 
documentation ofell&lbliity; 
__ 2. I will notify the carrier within 30 days if, for anv reason. 1 no loncer satisfy the criteria for receMna UfeHne including, u relevant, If I no 
lonpr meet the lnc:cme-based or proar-m·based criteria for recalvlna Lifeline support, I am receMna more than one Ufellne benefit, or another 
member of my household Is ~nc a lifeline benefit; 
_3. If lam seeklna to qualify for Ufellne as an ellclble resident of Tribal lands, I live on Triballlnds, as defined In 47 C.F.R. Section S4.400(e); 
__ 4. If I move to a niiW address, I will provide that new address to the telephone companv within 30 days; 
_s. If I provided a temporary residential address to the telephone c:ompanv. I wiR be required to verify my temporary residential address evefV 
90days; 
__ 6. My household will receive only one (1} Llfelne service, and, to the best of my Jcnowlectae, my household is not already recelvl!llallfellne 
service; 
__ 7. I ac:lcnowledse that r will be required to re-certify my continued eiiJibillty for Lifeline aMuaHy, and mv failure to re-certify as to rny continued 
elfllblllty will result In de-enrollment and the termlnlltlon of my Lifeline benefits pursuant to '47 C.F.R. Section 54.405(e){4): 
_s. I adcnowled&e that provldtns false or fraudulent lnformatiPn to receive Ufellne benefits Is punishable by law; and 
__ 9, The Information c:ontalnecl in the application and certification form Is true and correetto the best of my lcnowtedae. 
__ 10. I acknowledae that Information from thl5 certification will be JIYen to USAC artd/or it$ asents for purpose of verlfylrc that my household does 
not receive more than one benefit. 
__ 11. I acknowledp that Lifeline Service is Non-Transferable. 

• Oo you or does •nvone in your household have any disabllltles that may inhibit access to service offerlnp? If yes, please explain: 

x. ______________________________ __ 

x. __________________________ __ 
Plflfntl Name 
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54.313(g) Areas with no terrestrial backhaul 

All the Arctic Slope Telephone Association Cooperative, Inc. (ASTAC and dba ASTAC Wireless) markets, 
with the exception of Deadhorse and Nuiqsut, are not connected by roads and are only fed by satellite 
backhaul facilities. Deadhorse has both microwave and f iber middle mile access, which is extended to 
the village of Nuiqsut by ASTAC owned microwave assets. Of those villages without terrestrial backhaul, 
the following support the minimum service level of 1M down/256K up: Barrow. The remaining, Kaktovik, 
Anaktuvuk Pass, Atqasuk, Wainwright, Point Lay and Point Hope, villages do not meet the minimum 
service level for the following reason(s): Cost prohibitive backhaul facilities. ASTAC continues to seek 
economically sound solutions to address those villages currently not offering the minimum speed 
requirement. 


